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TO: Mayor’s office 

FROM: Kristyn Parker, Project Coordinator, Utilities Department 

SUBJECT: Mayor’s office to approve Scoping Agreement with Thieneman Innovative 

Solutions 

DATE:       July 9, 2024  

Noblesville Utilities is requesting approval for a Scoping Agreement with Thieneman Innovative 
Solutions for the Utilities Sludge Process Improvements BOT project. This Scoping Agreement 
will allow the Utilities and Thieneman to develop the concept designs to final construction 
plans, to set expected milestones, to ensure that all plans/designs are owned by the City, and 
to further refine the Project so that the City and Thieneman can enter into a Public-Private 
Agreement and move the project forward. The Scoping Agreement is for a do not exceed 
amount of $10,000.  

Thank you for your consideration on approving this Scoping Agreement with Thieneman 
Innovative Solutions. 
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