CTHECITY OF e Noblesville Park Board Meeting
Wednesday, July 11", 2018
The Green Room
6:00 p.m.

Noblesville Parks & Recreation Board
Agenda
Call to Order
Approval of Agenda
Approval of Minutes of June 6%, 2018 Board Meeting

Financial
1. Approval of Claims — July 10" and July 24t
2. Transfers and Appropriations

Reports
1. Recreation Director
2. Director of Golf
3. Assistant Director
Old Business
New Business

1. Board to consider “Adopt a Trail” program agreement
2. Board to consider ITM abandoned property disposal and cleanup

Next Meeting August 1 2018, The Green Room @ Federai Hill Commaons, 6pm.

Upcoming Events

July 12: Summer Concert at Forest Park: Bigg Country Band
July 14: Street Dance Downtown Noblesville

July 15: NCAC Band Concert at FHC

July 17: MillerFest at FHC

July 22: NCAC Band Concert at FHC

July 26: Summer Concert at Forest Park: Cash on Fire

July 26-28: Shakespeare in the Park at FHC

July 27: Back2Schoof Bash at FHC

July 29: NCAC Band Concert at FHC




Noblesville Parks and Recreation Board Minutes
June 6, 2018

MEMBERS PRESENT: Steve Rogers, Scott Noel, Todd Thurston, Laurie Dyer, and Carl Johnson.

OTHERS PRESENT: Brandon Bennett, Director; Mike Hoffmeister, Assistant Director, Abigail Hash,
Board Secretary; Nicole Haberlin, Director of Recreations; Samantha Fee, Planning Intern; Gary
Deakyne, Director of Golf; Brian McNerney, Context; Chad Arold, MCMI;

CALL TO ORDER: Meeting was called to order by Steve Rogers at 6:06pm. Mr. Johnson seconded,
the motion was approved unanimously.

APPROVAL OF AGENDA.: Mr. Steve Rogers asked if there were any other additions or deletions to
the agenda. Mr. Brandon Bennett asked to add the addition of the discussion Finch Creek Park
Construction Contract and Change Order 1 to New Business, Mr. Noel motioned, Mrs. Dyer seconded,
and adding Change Order 1 to New Business passed unanimously.

APPROVAL OF MINUTES of May 2nd, 2018. Mr. Rogers asked for the approval of May 2nd, 2018
minutes. Mr. Noel moved to approve the minutes for the May 2nd, 2018 Board meeting as presented
and Mr. Johnson seconded this motion. No further discussion was held and the motion passed

unanimously.

FINANCIAL:
1. Approval of Claims for June 12% and June 26
Mr. Thurston moved to approve claims as presented, Mrs Dyer seconded. Claims were

passed unanimously.
2. Transfers and Appropriations: None

Recreation Report
Nicole Haberlin stated the Recreation Department is doing very well. The summer camp is no longer

accepting campers, because it is completely full, this just happened today. This is record fast and may
be the first time it is completely. Recreation also started rec to go this week on the south side, putting it
in front of groups that could use it. They went to Stoney Creek and Hazel Dell for the Miller Explorers
Program, this will hopefully feed into our fall programing. Program participation is right on where it
normally is. Just booked another show in our auditorium and we are filling up very quickly.

Director of Golf Report

Mr. Gary Deakyn reported that in the month of may the golf division was up 21,013 over last
year. Mr. Deakyn was not at our April meeting to give his report. The golf division was 31,000 down
from last year due to poor weather in April. What we are finding is that we are full when the weather is
cooperating, the course is in great shape and Teesnap is very beneficial. As long as weather maintains
good we will be able to maintain a great year. Very happy with the way things are going. Golf courses
are being maintained very well, there is always something that is being fixed, but they are always
working hard and keeping up well. Mr. Johnson had a complement come along from the city and
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teachers for the way that Fox Prairie was able to participate two weeks ago during the shooting in late
May. The golf has received many gifts and thank you for the way they took care of the kids. We were
told 6 years ago on a phone call that we would be in the action plan, they never thought this would
happen, the teachers were smart enough to remember to come to Fox Prairie and they did whatever
they had to keep those kids safe. It was a team effort with the Noblesville Parks Dept. Mr. Rogers
added that he had a call from his son that he was at the golf course, it made the 35 minute trip from
downtown much easier that he knew that the Parks Dept. was taking care of the kids.

Assistant Director Report

Mr. Mike Hoffmeister stated we had our first really big week, first 1,112 people at Dillion park,
and then approximately 1500 people at bed race, and 3000 at Federal hill for the 16 Candles concert.
Seal Coating and striping, tennis courts, and pickle ball lines are all complete, and Federal Hill
Commons new lights installation will be taking place June 25" and 26!, The Parks and Recreations
department has two opens that we are still working on filling and that should be done in the new week
or so. The 4" of July parade is being run by the City and Parks Department, this has been done in the
past by Main Street, and | am now working on fireworks with Nicole’s help. Chuck Lehman is going to
be reaching out to do some one on one interviews about Noblesville’s yesterday, today, and tomorrow.
Mr. Johnson said that he had gotten a lot of complements on Forest Park and how beautiful it is. The
office has also received a lot of positive feedback, we have treated our maintenance workers to iunch
because of all the complements that we have been receiving.

OLD BUSINESS
1. None

NEW BUSINESS
1. Board to hear Seminary Park presentation

a. Mr. Brandon Bennett, introduced Samantha Fee, who came up with the concepts for
Seminary Park, and has gotten the first phase laid out. Ms. Fee has worked with
Noblesville citizens to help with the planning, lots of new landscapes and planting,
possibility of new band shell. She wants to bring it back to the history of the park with
historic signage and lots of lighting throughout, including Edison lighting. Two
preliminary budgets for this. If we were to do it all at once it's a little over half a million
dollars and that is what was presented to the downtown district committee. The
second is more of a phased approach. First phase being all the big projects, the
second being all of the smalier projects, planting, band shell, and signage. Potential
bid in January, as long as funding is approved, that way they can start construction in
the spring. Preservation Alliance would like to use old Christmas Lights that we are
working to revive and put on a Christmas Display. Ms. Fee stated that over the past
month she has been meeting with businesses asking for donations to benefit Seminary
Park. A lot of companies around our community are willing to donate (see attached).
Brandon Bennett added that the budget is set without donations, they are hoping with
the donations they will be able to lower the budget. This would be one of the ways to
help with the revitalization of downtown Noblesville. The fencing that Samantha has
designed is off of the historical fence that was around the old scheol. The next step is
to go back to the downtown development committee. Mr. Johnson stated that the
School Board has images if they need more from the school district to help with the
designed. NHS has a historic room that may hold images to help with the design.

2. Finch Creek Park Construction Contract and Change Order 1
a. This was finalized this morning/afternoon, this went out to bid on May 10", (attached
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you will find bid tab sheet). Mr. Bennett introduced Myers Construction and Context. A
lot of changes were made to get us to a number that is within the budget and without
impacting the integrity of the initial design of the park. Bringing an agreement to you
today that is a lump sum of $7,082,000. We would also like to bring forward Change
Order #1 that brings us down to that number. Change Order one is all the engineering
we have done to get down. (see attached). We have received the stamp of approval
from the planning department and met all architectural standards. A lot of the things
that have been taken away to get us down to this number can be added in the future if
necessary. The bond has been sold and will be available on June 13. (Summary page
attached). We are asking for the approval of the Construction Contract so that Myer
Construction can get started. We will potentially be coming back with change orders to
get some of the items added back. Mr. Johnson asked about paving — light duty to
heavy duty and Myers construction was able to answer that only in the parking stalls
will it be light duty. Mr. Noel asked if you change the light duty section or just the
areas, Myer responded, just areas. Mr. Noel also asked about the pond and how much
the change in the pond had on the price, the answer that was given is that it had a
large impact on the cost, but if they decide later to upgrade the pond this is always an
option. Most of it was the hatchery removal and landscaping number. Cuts had to be
minimal as possible coming from the recreation area. Mr. Noel thinks it's the right
decision with the development in the area. Mr. Bennett stated this park is going on the
highest point of the property so it should be the best soil on the area. We do have the
impact fees as a backup if necessary. The roads have to be delivered to the field
house by August 10%. Mr. Noel made motion to approve with active contract amount
$6,035,295 with the Change Order 1, Mr. Johnson seconded, active contract amount
with change order 1 passed unanimously.

Mr. Bennet then presented an update on last week and initial court junction hearing that we had with
ITM. We had two days of hearings with ITM and our counter suit asking for immediate ejectment.
The judge is taking it under consideration and we should have a decision on June 29t". He did give
both parties an opportunity to file a report afterwards with their answers to some questions that he
had after he listened to the arguments. His final orders were to proceed status quote, however ITM
needs to meet some of our environmental concerns when they are removing cars or demoing any
cars that may have asbestos in them. If those concerns are not met we have the ability to lock the
area down. Mr. Stottomeyer is ground managing that for us and has written what they need to do to
comply. And we are working together to make sure we have a reasonable outcome. They did grant
the rail banking the request so that does clear the way for a trail to be put on the rail line, which
Fishers does plan on getting some RFPs immediately for that project, that is not on our radar right
now. With those two things, things are starting to move forward for us.

With no other business to discuss, Mr. Rogers made a motion to adjourn and Mr. Thurston seconded

this motion. Mr. Rogers adjourned the meeting at 7:15PM.

Respectfully Submitted Approved
.i 1 : 2 - —\ o et
MU AU A
: Steve Roger@nt

Next meeting: Wednesday, July 11, 2018, The Green Room @ Federal Hill Commons, 6pm
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NOBLESVILLE PRRKS RND RECREATION
REPORT JUNE 2018

gnrollment: 599 enrolled in June programs, which is 486 more than last month and 389 more than last year in
June. There were 23 classes offered, 16 classes run. Foam party had 1,200 in 2017, we had over 2,000 people
waiting for the event to start this year. Our foamer can only handle about 1,500 total- next year looking into
Forest Park and week nights. June Noble Kids Camp had 374, which is 116 more campers than last year in the
month of June. Grand Total Participation for June 2018 is around 2,973 which is more 1,305 more participants
than last year. Wow, the team has been rocking it this yeart They are amazing. Go Recreation Team.

Recreation Annex Rentals {(July 1, 2017 — Present) Reserved Final
Atrium/Auditorium  $9,175.00 60% = $5,505.00
Auditorium Staffing  $1,657.50 0% $1,657.50
Gyms $20,000 50% = $10,000
Gyms $43,547.50 80% = $34,838.00
Gross $74,380 Parks $52,000.50 Parks Net

POS Pickleball (September to Present)
Sports Drop-In $5,905.00
Sports Passes $4,400.00
Fitness Drop-in $1,310.00 (all Teri)
Fitness Passes $450.00

$12,065.00
NobleKids Camp Enrollments
Dillon NobleKids 277
Forest NobleKids 362
Preschool 98

737

Auditorium
Excel Graduation Junet4d
En-Pointe Dance Recital June 23
Children’s Theater Stone Soup July 17-22
Home School Theater Unknown Show July 26-28
IndyPass Conference August 10-11
ISTA Conference October 19-20
Attic Theater Performance Nov 8-17
Edward Zlaty Music December 21
Rec2Go
June 11-13 Nature2Go Bridgewater Primrose
June 26-28 Rec2Go Bridgewater Primrose
Mon/Wed Rec2Go Miller Explorers Kids Camp ( 7 weeks)
Tues/Thurs Rec2Go Seminary/South Side { 7 weeks )
June 20 Bubble Soccer Our Lady of Grace
June 21 Rec2Go Chiropractic Open House
July 27t Rec2Go Back to School Bash
July 28t Rec2Go Hamilton County Block Party

August 7-9 Nature2Go Noblesville Primrose




Park Program Participation Numbers

Program Days/Date Time Location | Enrollment
Adult
Social Dance Mondays 6:30-9:15pm Inn-Main 8 -17
Nature Photography Saturday 10:30-12:00 Forest 3
Fitness
Yoga Mon-Thurs Various Lodge 16 +7
Pilates Mon & Wed Am-PM Inn 10 +3
Boot Camp Mon & Wed 6:30-7:30pm NWMS 4 +4
Zumba Wed 6:00p Inn 0 0
POUND Free Random 2
Youth Programs
Tumbling Tuesdays 5:30-6:15pm Lodge 5 -2
Karate Tuesday 6:00-6:45p Inn 1 +1
Lego League Mon 6:00pm-7:00pm Lodge 0 0
Parent Night Out Friday 6:00pm-2:00pm | Lodge 18 +12
Safe Sitter Saturday 9:00am-3:00pm Lodge 16 0
Soccer Thursday 6:30-7:30p Dillon 18 +3
T-Birds Monday 5:30-6:30p Dillon 23 +3
Sport Sampler Wednesday 5:30-6:30p Dillon 9 49
Family Creek Stomp Saturday 10:30a-12p Dillon 10 +10
Girl Scouts Over Night | Saturday —Sun 3pm-8am Forest 28 +28
Miller Explorers Mon & Wed 1p-3p SC & HD 383 New
Rec2Go Free Tue & Thur 1:00-2:30 SS &S 45 Seasonal
Total 599

Nichole Haberlin, Recreation Director




i 6585522} ZL'eeesL)  LETeeeszl 1E30L 2107

ZLESLL v LS060L L'TELELL [0l 9102
sefars 8/ et TN T34 L2 007G g8 cQcie- 1 efae 99'Ch/ P (S YA Ao une-nse
96'C6YT  [9L6ET  LL000¥  £L'S6EY 8L0LYLL- 65°€0Vl- Tz 6L ¥LOY
8Yyey  /6718SS  S8G6ZZ  LELZZT 86'861 7L BEP8LZ  8L'LIZ9  B.°98FE
Ly'v86lL  9ELS6Z  ¥6L0BL  Iv6IBL 18'L26L- AR L0'9L0E  S6'588Z
\TVe5T  99/ZhL  90'6ZL §1'9p) ¥L LB L8965 LTIZSL  ¥LTELE
£OC0SF  EEUPE  TLGHLL 68'1841 Ly poee- LEVZEE-  TOVBSE  BE'8LSA
€9BYES  L9'SOEE  99°€09 89'L.¥E 55°602 BT 751 SV'E0E0  6L6PLY
STZEOL  LO/89T  ZOOVOL 9L LbO¥ £0'ELSO SL0L9%  BLEPLS PrZEGH
89°€09L  S/ZLEZ L 'DBSE 98'805€ ZZ'9G9L1 ov'Lze-  ¥6°/80T  ¥'806%
€6'28C OF'E/89 BETLET  ZYSEBT oL PPLEL 95'ZE72-  §6'858 S'160¢
OP9SE  L6'80ES  LTLELL ZL PP LL'e0gpL 8yl 87'LP9Z  L6ZPOZ
£27959 EL06LF  Zv¥BLL 66'L0E2 09'¥FZLL I9¥912- 668061  ZZ'ElO¥
OL'ESE9  9L'99EL  68°9€ZL 8’5561 SL'ESLBL ¥S'9EZL 9,188  ZTShal
991282  8L'ZFS 9LZ9SI 100811 |6 PE0ZT 6'9¥L} GZT'BEEY  GELBLS
6265  E£8'€LZZ  £0°89LL 86'20LS 9L'€/E82 85's¥8lL  98'8¥0S 8707
SE'lP.  SLOLEL  ¥BPOLS  OpO00vS Z61ZrEE 9C'LIST  B9°/6SF  ££'980%
62T00L  YL'POZE  BY'BEZS  ZYOVOV 1Z'61L08¢ £Te¥8Z  /6'80SF  ¥L 09
SEZLEZ  TODLES  LLBYSZ  /SS90L 81'8282¥ ZL16ET 8'0¥9¢ 80°6Y2}
Zosove  £8'9ZLL  LLbi0Z L7'€80) ' 86°896SY 8520} PS'E8ET 9B'G.ZZ
9608YE ¥ IVZZ  66'42S) 19°025¢e 75'2568Y SO'LIZL  PP0B9S  BEGLEY
€920}  89'S8ly  PLBEEC  8£'SI8L 96'ZPOVS 99°T2LT-  SL8YEL LY LLO¥
8bZEBL  B9SLZ  1BElE 8'vZEY 1L'LBESS bL'9SEL  SR'BOLF  bL€S/Z
TVTL9T  TGEOLL  /T9ZFF  97'9C9E 95°1L0565 SLS8LL  LO'BSSE  9T'ELET
VS'ELLZ  8V'RS9T  L0'TLIE 90'tS8l 15'090€9 96591 86°0¥Z€  8£L8SL
V'09SC  OV'959C  BS8FIE  S¥'ZZ0T 55'10£99 69.  S0ZLLY  SOEvEE
LE'80LY  BL'YZEE  IS'99BE  20'lTRL 09'€L+0L 16'65 ZO'EOVE  Soeves
8LLLL  I80SET  ¥EWLL 59'p8EE 79'9L88L. 1’686 $6'9/8F  G8°168S
S6'S6VL  TvEZ  €8/V0Z 19'0682 15'€698. vLOPSE  B8ETLLO  $9ETZE
gl ajLe NN A FAsK=imie] VAR TATLr) CE SOPCR a9/ QR7 [eleigalsu) 8RG/LZ
PL'YCLL  69T8LL S 199 11'86€E 1 05'6ZL06 $E°098- 119562  ZLLleS
VBLPE  £FBLE $999¢ 8se.le © 1Z'980%6 £58¢E- £88€es
ASH 9107 AOWGLOZ ASM PLOZ  ASH E10T UMOPILNOD AEp~j+,  ASM 8L0Z  ASYH /10Z

8L02 sungp




BICYLE ART INSTALLATION

QO
=
[
Ik
=
-
04
F
(a8
@)
e
o'
=
)
L
o
=
8
=

i




Noblesville Park Board

Wednesday, July 11, 2018

Subject: Board to consider “Adopt a Trail” program agreement
Applicant: N/A

Agenda Item: New Business #1

Summary: Staff are proposing an “Adopt a Trail” Program
Recommendation: Staff recommend the Board approve

Prepared by: Mike Hoffmeister, CPRP, Assistant Director

Department of Parks and Recreation
City of Noblesville
mhoffmeister@noblesvile.in.us; 317-776-6350

Park Terms and Definitions:

“mmary:

" .th the addition of miles of trails in Noblesville, staff have created and recommended an “Adopt a Trail” program. This
agreement is one that we will use consistently with trail partners throughout time. We have two groups that are ready to
sign up for this program based on this Park Board approval; one for the section between Gray and Hazel Dell and another

for the section between Hazel Dell and Willowview.
Background:

The Midland Trace has spawned interest in trail adoption throughout the City of Noblesville. With that said, an “Adopt a
Trail” program is important to the success of a trails program.

Recommendation:

Staff recommend the approval of this agreement for future use.




THE CITY OF

*NOBLESVILLE * LA Your Vac
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PARKS

Noblesville Parks & Recreation Sponsorship Agreement
Adopt-A-Trail Sponsorship between Hazel Dell and Willowview: $120

Between: Susan Tibbs (Sponsor)

And:

Noblesville Parks & Recreation (Parks Dept)
701 Cicero Road
Noblesville, IN 46060

Obligations:

Sponsor agrees to

Follow all terms of this agreement

Become an Adopt-a-Trail Sponsor for a segment of a Noblesville Parks’ trail by maintaining the area around the
trail, pruning limbs and weeds, removing debris or litter, cleaning drainage, and overall upkeep. Any heavy work
or the need for power tools should be discussed with the Parks Department.

Inspect your trail at least twice a month and report any major concerns to the Parks Department.

Acknowledge the potentially hazardous nature of the work and assume full responsibility in the event of an
accident or other incident involving death or injury to a member of the group or others, or property damage
caused as a result of negligence or intentional conduct on the part of any member or members of the Sponsor.

Noblesville Parks & Recreation agrees to

Terms:

Maintain the paved portion of the trail and restroom buildings, including snow removal and any other major
upgrades, if necessary.
Install sighage on the Adopt-a-Trail segment with Sponsor name or company logo
Include Sponsor name and/or logo in future printed promotional material or digital media for trail system
o Mention/Tag Sponsor in Social Media posts (10,000+ social media followers)
o Mention Sponsor on www.NoblesvilleParks.org and link to organization’s webpage
Present Sponsor with an Adopt-a-Trail certificate.
The right to terminate the Adopt-a-Trail agreement and remove recognition signs if it is determined that Sponsor
is not meeting the terms of this agreement.
Provide Sponsor the First Right of Refusal at time of renewal.

The sponsorship for $120 begins Sept. 1, 2018 and includes cost of installation of signage on trail. Payment shall be
made on or before July 25, 2018. Renewal notification is required by July 1, 2019.

Sponsor: Susan Tibbs Noblesville Parks & Recreation
Name Printed: Name Printed:

Title: Title:

Signature: Signature:

Date: Date:

City of Noblesville e Parks & Recreation Department
701 Cicero Road, Noblesville, IN 46060
317-776-6350 e www.noblesvilleparks.org/trails




Noblesville Parks & Invoice No. 18

Recreation Department
701 Cicero Road

Noblesville, Indiana 46060-1441

Phone: 317/776-6350 Fax: 317/776-6384

Customer
Name Susan Tibbs Date 6/25/2018
Address Order No.
City State ZIP Rep
Phone 317-507-8490 FOB
Gy Description Uit Price TOTAL
1 Adopt a Trail Sponsor $120.00 $120.00
) ) SubTotal $120.00
/— Payment Details \ Shipping & Handling
O Cash Taxes State
O Check
TOTAL $120.00
Office Use Only

Due by July 25, 2018




__ Noblesville Park Board

Wednesday, July 11, 2018

Subject: Board to consider ITM abandoned property disposal and cleanup

Applicant: N/A

Agenda Item: New Business #2

Summary: Requesting authorization to manage removal, scrapping, and clean up of former ITM

leased premises.

Recommendation: Staff recommend the Board approve

Prepared by: Brandon Bennett, CPRP, Director
Department of Parks and Recreation
City of Noblesville
bbennett@noblesvile.in.us; 317-776-6350

Park Terms and Definitions:

. mmary:
With the courts ruling on June 29" requiring ITM to remove any and all property by July 12 or it shall be considered

abandoned, the staff and administration are requesting the Park Board’s authority to allow the Park Director to act
accordingly. Such actions shall include determination of any structures, equipment, property left at the former leased
property and to dispose of such property subject to available funding. We will work with private car owners to help them
to remove their property at their expense and also bring experts in to help in the assessment of property. With litigation
still pending, we will not allow any of the cars that have been sold by ITM to be removed until litigation is finalized. AT
midnight on the 12' of July we will change the locks and install no trespassing signage. Any additional work from ITM will
have to go through the Park Director and Administration.

Background:
The judgement in favor of the city has caused a flurry of activity and movement from ITM, but much equipment and
property will be left on site. The site also has environmental concerns that are currently being addressed.

Recommendation:

Staff recommends a motion that we authorize the Parks Director, in conjunction with the City’s administration, to
determine any structures, additions, equipment, or property left at the former ITM-leased premises at Forest Park to be
surplus, and further authorize the Director to dispose of such property subject to available funding. The Parks Director is
further authorized to take such other action as is needed or appropriate to take full possession of the Forest Park property

~nd clean it up.
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