Noblesville Park Board Meeting
Wednesday, August 15t 2018
The Green Room
6:00 p.m.

Noblesville Parks & Recreation Board
Agenda

Call to Order
Approval of Agenda
Approval of Minutes of July 11, 2018 Board Meeting

Financial
1. Approval of Claims — August 14% and August 28t
2. Transfers and Appropriations
Reports
1. Recreation Director
2. Director of Golf
3. Assistant Director
Old Business

New Business

Next Meeting September 5, 2018, The Green Room @ Federal Hill Commons, 8pm.

Upcoming Events

August 2: Summer Concert at Forest Park: The Doo Band
August 2-4: NCAC Shakespeare in the Park at FHC
August 5: NCAC Band Concert at FHC
August 9: Summer Concert at FHC: Living Proof and Endless Summer
August 10: Food Truck Friday at FHC

Flashback Friday at FHC: Classic Rock Experience
August 12; NCAC Band Concert at FHC
August 18; Concert at the Commons: Flying Toasters
August 24; Food Truck Friday at FHC

Flashback Friday at FHC: The Four Freshmen
August 25: Masonic Lodge Car Show at Forest Park

Rotary BrewBQ at FHC
Movie in the Park at Forest Park: Coco
August 31: Fiick N' Float at FPAC: Soul Surfer
September 1: Movie in the Park at Forest Park: Beauty and the Beast




Noblesville Parks and Recreation Board Minutes
July 11, 2018

MEMBERS PRESENT: Steve Rogers, Scott Noel, Todd Thurston, Laurie Dyer, and Carl Johnson.

OTHERS PRESENT: Brandon Bennett, Director; Mike Hoffmeister, Assistant Director, Abigail Hash,
Board Secretary; Nicole Haberlin, Director of Recreations; Amber Mink, Recreation Program
Coordinator - Events; Gary Deakyne, Director of Golf; Jerry and Kim Mace, Private Citizens

CALL TO ORDER: Meeting was called to order by Steve Rogers at 6:06pm. Mr. Johnson seconded,
the motion was approved unanimously.

APPROVAL OF AGENDA: Mr. Steve Rogers asked if there were any other additions or deletions to
the agenda. Mr. Thurston motioned, Mr. Noel seconded, agenda passed unanimously.

APPROVAL OF MINUTES of June 6, 2018. Mr. Rogers asked for the approval of June 6, 2018
minutes. Mr. Noel moved to approve the minutes for the June 6, 2018 Board meeting as presented and
Mr. Thurston seconded this motion. No further discussion was held and the motion passed

unanimously.

FINANCIAL.:
1. Approval of Claims for July 10" and July 24t
Mr. Thurston moved to approve claims as presented, Mr. Noel seconded. Claims were

passed unanimously.
2. Transfers and Appropriations: None

Recreation Report
Nichole introduced Amber Mink, a new employee, Recreation Program Coordinator of Events.

Enrollments are up extraordinary from last year (see attached). Foam party was so busy we couldn’t
keep it up, Amber will be taking over to make it bigger and better than ever before. Had 1305 more
participants in Recreation events than last year. Our season with lvy Tech is over, we made around
$52,000 from our relationship. We sent an additional $22,000 that we just paid to them, so we have
made about $74,000 total between the two of us. Going to be adding new things this next year to

continue to grow.

Director of Golf Report
Gary Deakyn, the month of June was busy, but down from 2017 (see attached). Courses are in good

shape, weather is always a factor in how busy the course is. Happy with the way things are going right
now, month of July started out well and we look forward to a good goal. Mr. Thurston, asked about the
kids vandalizing the fence out on Hole 7 at Fox Prairie, a child was caught a little time ago. The kid than
gave up the rest of the group that have been going with him. They have started again, the police are
now involved and Mike is working close with them to get this hopefully resolved.

Assistant Director Report




Mr. Mike Hoffmeister stated Gary won an award from Teesnap by acquiring the most email
addresses in the opening month. Most of the spring projects that were signed off on are completed
except repainting the Pickleball lines a darker color. We have had13000 attendees so far at our
summer events. Also, we have reschedule the events that were canceled due to weather on August 9t
at Federal Hill Commons. We are partnering with the school foundation and parents to put on MillerFest
at Federal Hill Commons. This event will be raising money for the school foundation and has socme big
names coming to donate their time. A proclamation will be read by the mayor making that day
“Noblesville Middle School Day”. For the Midland Trace Art, we have been proposed by Keep
Nobiesville Beautiful to put art at Midland Trace (see attached). They are requesting our support, they
will be acquiring all the necessary requirements, just looking for help with construction and support. It's
at the trail head, on the East Side.

OLD BUSINESS
1. None

NEW BUSINESS

1. Board to consider “Adopt a Trail” program agreement.
With the development of Midland Trace we have been talking for some time about an Adopt A Trail
program. We have two companies that would like to Adopt A Trail. We would like to get the
agreement approved so that we can send it out to these two companies as well as any others that
Adopt A Trail. (See Attached). Mr. Thurston asked, does this follow the same structure as the adopt
the road program? Brandon Bennett stated that it is similar, but this has some differences since the
trail is a littie different with it being a trail instead of a road. With Midland Trace specifically it will
come with some signage and we are asking the companies to pay for half of the signage that will go
up at the trails. Thurston moved to motion, Mr. Noel second, approved unanimously.

2. Board to consider ITM abandoned property disposal and cleanup.

Mr. and Mrs. Mace spoke first, 20085 Cumberland Road, Noblesville, 46062. The reason that they
are here is it is ITM midnight hour, his son has worked there since he was 12 years old and he is
now 25. He would like to save three train cars. He has set up a non-profit to restore the train cars as
well. Their son, Austin, has reached out to the Mayor, Mr. Howard, and Brandon Bennett. We have
pending litigation against ITM, they still have a lawsuit against us and are appealing this decision.
Our plan right now is to work with the owners that have private cars before this suit and hold any
other person that has purchased in the iast two weeks. We will work with everyone to get there
trains out. Once the litigation is taken care of we are going to get with all of the other groups to make
sure that everyone gets their cars out. We will ask them to sign an affidavit, produce a bill a sale, at
that time we will work on helping them get a truck and get the trains out of the park. Mrs. Mace
stated that we have heard that if it wasn't purchase before June 20t it will be voided, is that true?
Brandon Bennett responded that no, that is not true because after midnight it will all be city property.
if they would like to give Brandon their phone number to follow up with our attorney and foliow up on
that. Mr. Mace said that all of his questions were answered. Brandon Bennett then moved on to
inform the board that with the ruling from the judge after midnight tomorrow night anything still left at
the sight will be considered abandoned. The maotion in front of you tonight allows Brandon Bennett
to make the decisions about the property (see attached). After everything is cleaned up we will be
bringing in some professionals on how to move forward. There is still a lawsuit pending, which looks
as if it will be dismissed. He is hoping that we will be able to sit down with [TM and be able to go
over what the next steps will be, if not working together, then telling them what steps they need to
do. At midnight tomorrow night Brandon Bennett will be there to change the locks and put up no
trespassing signs. If anything is sold we will be using that money to recuperating our cost, any other
cost will go back to ITM as it will be their responsibility. Mr. Rodgers moved to motion, Mr. Noel
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seconded the motion, motion passed unanimously.

Mr. Thurston then mentioned that our staff would not allow any historical documents be thrown out
and that we will make sure that everyone has their property at the end of this.

With no other business to discuss, Mr. Noel made a motion to adjourn and Mr. Thurston seconded this
motion. Mr. Rogers adjourned the meeting at 6:30pm.

Respectfully Submitted Approved

Nl DA MDD L >

ilP. Hash~Secretary teve Rogers, F’ré\s_idient

Next meeting: YWednesday, August 1, 2018, The Green Room @ Federal Hill Commons, 6pm
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Fox July 2018

Date 2017 Rev 2018 Rev  "+/-day Countdown 2011 Rev 2012 Rev 2013 Rev 2014 Rev 2015 Rev 2016 Rev
Park 37141 0 -37141 93422.66 33008 39553 39334 39848 32037 34052
1-Jul 4035.41 5844.61 1809.2 87578.05 244928  2157.21 1391.76 145544  2918.02  3280.32
2-Jul 5023.81 3351.62 -1672.19 84226.43 3971.7 1451.97 259326  3847.44 2997.57 5296.83
3-Jul 5389.68 415193 -1237.75 80074.50 3599.79 1860.15  2593.26  3079.54  5840.01 292.62
4-Jul 4018.01 6012.38  1994.37 74062.12 471474  3674.37 298477  3658.28 1601.87 1576.26
5-Jul 2459.19 1629.57  -829.62 72432.55 2798.25 1609.76  4249.07 312155 3464.36 2473.18
6-Jul 996.54 4557.1 3560.56 67875.45 3197.91 15659.18  4567.75  2513.75 2025.33 1595.51
7-Jul 930.61 6309.77  5379.16 61565.68 1638.27  2393.08  4149.01 984.57 787.38 1280.52
8-Jul 6937.23  6065.15  -872.08 55500.53 2613.01 3124.73  1500.22 844.01 2001.18  2759.25
9-Jul 7026.63 404145 -2985.18 51459.08 4083 1901.38  2396.68 252548 20369 5273.75
10-Jul 1126.71 2810.3  1683.59 48648.78 3068.97  2181.89  1508.16 202224 1329.44 5709.94
11-Jul 233.36 3231.01 2997.65 45417.77 1165.62  3739.96 2088.89  3101.95 4918.3  4387.13
12-Jul 656.74 3837.02  3180.28 41580.75 1506.84 1978.6 2636.61 271838  435.72  2031.75
13-Jul 686.61 222175 1535.14 39359.00 2354.74 1605.18  3646.96  2623.02 3681.87 1203.27
14-Jul 2209.55  4319.13  2109.58 35039.87 2732.25 382096  2701.29 1161.39  1322.48 16259.03
15-Jul 492512 423316  -691.96 30806.71 2544.38 454534 118514 184485 1989.36  2821.77
16-Jul 5411.26 559359  182.33 25213.12 2895.19 1082.26 145917  1612.11 304262 5788.24
17-Jul 2720.31 3232.07 511.76 21981.05 5278.26 1387.39 1940.06  2642.06 1002.2  3616.94
18-Jul 2248.75 392221 1673.46 18058.84 983.13 1034.12  2166.17  3283.36  3647.1 925.42
19-Jul 255277 416569  1612.92 13893.15 3032.86 1583.04 123479  4011.72  3806.77 3498.03
20-Jul 1688.47 254243  853.96 11350.72 1091.47 1390.63 307222  3964.84 1962.07 2049.05
21-Jul 1588.18  3325.67 1737.49 8025.05 1144.07 5352 3874.91 1483.83 2572.31 1788.24
22-Jul 3027.84  4328.27 130043 3696.78 1305.32 359042 1606.73  2069.27 1657.75 2007.77
23-Jul 283569  3280.11 444 42 416.67 4591.45 1696.02 1779.01 900.06 1953.46  3222.92
24-Jul 2636.28  4640.12 2003.84 -4223.45 3307.81 1320.27 224532  2164.91 3483.17 3694.81
25-Jul 286768  3777.68 910 -8001.13 1884.17 1199.56  2793.61 2880.68 4797.78 2088.62
26-Jul 2719.87 2925.3 205.43 -10926.43 2530.8 1540.77  4530.86  3764.92 414121 2207.48
27-Jul 279.92 3667.28  3387.36 -14593.71 191417 259856  4052.01 3381.07 2450.16  1792.58
28-Jul 2897.04 616245 3265.41 -20756.16 1446.85 599859  3877.55 149226 302049  2300.11
28-Jul 5034.25  4986.32 -47.93 -25742.48 1860.36  3557.26  2158.31 22835 1311.35 1604.41
30-Jul 4896.44 87.38 -4809.06 -25829.86 3263.85 1510.75 1893.48 1755.83  2835.38  4953.59

31-Jul 3362.71 0 -3362.71
2018 Total 119252.52
2017 Total 130563.66

4575.7 1932.92 3366.1 1805.08 3070.3 5025.49
116552.21 113540.32 121587.13 114855.39 112307.7 136856.83

17-18 diff |
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NOBLESVILLE PRRKS AND RECREATION
REPORT JULY 2018

Enrollment: 354 enrolled in July programs, which is 243 [ess than last month and 2071 more than last year in
July. There were 22 classes offered, 15 classes run. July Noble Kids Camp had 320, which is 32 more campers
than last year in the month of July. Grand Total Participation for July 2018 is around 676 which is more 233

more participants than last year.

Recreation Annex Rentals

{July 1, 2018 — Present) Reserved Final

Atrium/Auditorium  $732.00 60% = $439.20
Auditorium Staffing  $0 0% $0
Gyms $4,51213  50% =  $2.256.06
Gyms $0 80% = $0
Gross $5,244.13 Parks $2,695.26 Parks Net

POS Pickleball (September to Present)
Sports Drop-In $5,905.00
Sports Passes $4,400.00
Fitness Drop-in $1,500 (all Teri)
Fitness Passes $630
$12,435

NobleKids Camp Enrollments
Dillon NobleKids 277
Forest NobleKids 362
Preschool 98

737
Auditorium
Children’s Theater Stone Soup July 17-22
Home School Theater Unknown Show July 26-28
IndyPass Conference August 10-11
ISTA Conference October 19-20
Attic Theater Performance Nov 8-17
Edward Zlaty Music December 21
Rec2Go
Mon/Wed Rec2Go Miller Explorers Kids Camp ( 7 weeks})
Tues/Thurs Rec2Go Seminary/South Side { 7 weeks )
June 20 Bubble Soccer Our Lady of Grace
June 21 Rec2Go Chiropractic Open House
July 27t Rec2Go Back to School Bash
July 28t Rec2Go Hamilton County Block Party

August 7,9 Nature?2Go

Noblesville Primrose




August 1 Park Board Report

Golf _
Forest Park #'s
Fox Prairie #'s
o Better July than 4 of the last 6 years
e  Assistant Golf Course Superintendent opening
o Goal is to have them take over Forest Park when Greg G retires
Golf courses are in great shape.
I had the opportunity to spend a day with cur golf team; learned iots.

Special Events
e YTD: 73,130 attendees so far
o Most recent include Fourth of July, Street Dance, MillerFest and Back2School Bash
o Back2School bash was the most people at FHC at one time
o About 5K more attendees than 2017 YTD
e August
o Includes 9 park events
= Family Campout
2 One summer concert on 8/2
®  National Night Qut (NPD) on 8/7
= Makeup concert with Endless Summer and Living Proof at FHC on August 9
»  Final Concert at the Commons on 8/18
= Flashback Fridays Concerts on 8/10 and 8/24
= Movies in the Park 8/25 {COCO)
= Food Truck Fridays 8/10 and 8/24
e September
o Includes some hig non-parks events
u  First wedding at FHC —~ 9/1
= Great Inflatable Race — 9/15
»  FPAC Brewfest —9/22
= 7ZPLKidFest —9/29
e Event Changes
o Realignment of duties — direct events at Recreation (Amber, Erin and Nichole)
o Fourth of July — Forest Park
o Street Dance potentially moving to the first week of June

Park Upgrades
¢ We've made some major upgrades to our parks in the last year or so. Thank you for giving us
the ability to do that; we feel it’'s important to provide upkeep for what we have!
o FHC lighting - $93,000
Forest Park Center Restroom — $175,000
Forest Park Seal Coating - $43,000
Forest Park Shelter #3 ~ $100,000
Forest Park Tennis Courts - 545,000
Lightening Detectors - $45,000
Forest Park Volleyball Upgrades - 5,000
Crosswalk Art - 52,000
Bilke Share - $9,000
TOTAL: $517,000
e Boat Launch - Golars work day on August 24
o The White River is catching steam, making it an asset is becoming a hot topic

Q0 00 C 0 0 ¢

o]




Miscellaneous

Chuck Lehman short term study — Stakeholder interviews August 14-15
o Anybody from Park Board available on August 15 at 8:30a7
Park Foundation — Focusing on the carousel with Chuck Lehman. Upcoming study session on
August 8
Mobile Stage is rented for Greek Fest in Carmel from August 20-27
NRPA 2018 in indianapolis — September 24-28
o Local Host Committee — Golf outing, 5K, Off-Site Instituies
o Volunteer
o Exhibit Hall passes for Park Board members
August 10 Food Truck Friday — Staff Day — Feel free to join us!
2019 Sponsorship Structure at FHC
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