THE CITY OF Noblesville Park Board Meeting
*NOBLESVILLE » > Wednesday, November 6, 2019
PARKS Federal Hill Commons Green Room
6:00 p.m.

Noblesville Parks & Recreation Board
Agenda
Call to Order
Approval of Agenda
Approval of Minutes of October 2, 2019 Board Meeting

Financial
1. Approval of Claims — November 12t and 26"
2. Transfers and Appropriations

Reports
1. Recreation Program Coordinator
2. Director of Golf
3. Assistant Director

Old Business
1. Board to hear Finch Creek Park construction update.
2. Board to hear Seminary Park construction update.

New Business

Board to consider contract for art at Seminary Park for Archway sign.

Board to consider Reindeer Ride event agreement with Nickel Plate Heritage Railroad
Board to consider contract for South Restroom rebuild.

Board to consider contract for sign repair at Federal Hill Commons.

Board to consider budget for 108 Parks General operations for 2020.

e

Next Meeting December 6, 2019, Forest Park Inn @ 9AM.
Upcoming Events

November 11-14: Ice Rink Build at Federal Hill Commons

November 21-22: Zamboni Training at Federal Hill Commons
November 23: Ice Plaza Opens at Federal Hill Commons
December 1: Christmas Parade

December 6: Parks & Recreation Department Christmas Luncheon
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Noblesville Parks and Recreation Board Minutes
October 2, 2019

MEMBERS PRESENT: Laurie Dyer, Steve Rogers, Scott Noel, Carl Johnson

OTHERS PRESENT: Brandon Bennett, Director; Amber Mink, Assistant Director; Angela Vitosky-
Staggs, Recreation Coordinator — Recreation Annex; Derek McGrew, Noblesville Citizen

CALL TO ORDER: Meeting was called to order by Laurie Dyer at 6:01pm.

APPROVAL OF AGENDA: Mrs. Dyer asked if there were any other additions or deletions to the
agenda. With no changes to the agenda Mr. Thurston motioned to pass the agenda, Mr. Rogers
seconded, agenda passed unanimously.

APPROVAL OF MINUTES of September 11, 2019. Mrs. Dyer asked for the approval of September 11,
2019 minutes. Mr. Rogers moved to approve the minutes for the September 11, 2019 Board meeting
as presented and Mr. Johnson seconded this motion, the motion passed unanimously.

Mr. McGrew came up to speak about the placement of a cell tower in Forest Park. Mr. McGrew is a
developer of cell towers. He works different cell phone companies and have talked to Brandon Bennett
a few times about a potential location for a cell tower in Forest Park. Mr. McGrew stated that a cell
tower at Forest Park may not be what you're looking for and that you have cell towers at other parks in
the city. Mr. McGrew stated that he has talked with the city before coming to the Park Board about this,
and there are some challenges with zoning ordinances in areas throughout the City. The only thing that
he would be looking for would be the use of park land, there would be no additional cost to the Parks
Department. Once we find a piece of land Mr. McGrew would then go and get all of the permitting
necessary and all of the contracting taken care of. There is a cell company that is in need of a tower in
this area. Brandon Bennett then addressed the board stating that this is not an action/agenda item, but
an opportunity to ask questions to Mr. McGrew about adding a cell tower. Mrs. Dyer asked where the
current towers are, Mr. McGrew named a few of them in Noblesville already. Mr. Noel asked what the
exact interest is in Forest Park. Mr. McGrew said that Noblesville was selected for its geographical
location. Also, the area they are looking at is next to the Aquatic Center, it is currently not being used
and be easily accessible for the build of the cell tower. Brandon Bennett then commented that there is
a concern that the Aquatic Center would one day like to expand, so having a cell tower there would
cause an issue. Mr. Johnson asked about the cell tower possibly being in the maintenance area, as it is
blocked off and would not cause any issues within the park. Mr. Bennett asked how big the foot print
would be, Mr. McGrew stated it would be 60x60. They are looking at making the cell tower a Pine Tree
look to help blend into the area. The lease would be similar to what we have done in the past, but
something that would be spoken about at a later time. Mr. Rogers asked if they will construct it with or
without a carrier. Mr. McGrew answer is no, it will not be built without a carrier. There are a few other
sites besides Forest Park being looked at, but Forest Park is the best location available. Mr. Noel asked
what the timeline would be. Mr. McGrew stated it would be one to two years for completion once all the
paperwork is complete. Mr. Bennett stated that he will work more with Mr. McGrew and then give more
information as it comes, this is something that we can continue to discuss at the next few board
meetings. The cell tower will be something that will need to be voted on by the board if we get to the

1



point that we decide this is something we want to continue with. We need to know what the standards
and regulations of a cell tower are so that we can answer any questions that we may be asked. Mr.
McGrew is going to get more information and continue to email with Brandon Bennett and Amber Mink
to keep the information and conversation moving.

FINANCIAL:
1. Approval of Claims for October 15" and 29%
Mr. Noel moved to approve claims as presented, Mr. Rogers seconded this motion. Claims
were passed unanimously.

2. Transfers and Appropriations: None

Reports
1. Recreation Report
a. Angela Staggs gave the Recreation Report. This past month our programs we have had a
lot of success with sign-ups as well as regular drop ins. Our Girl Scouts program has
been very successful and had a lot of complements. Because of the great weather we
have not had a lot of indoor pickle ball players, once the weather cools down we expect
more players to move indoor. We are finishing a very successful volleyball season with
Legacy Christian Church and are looking forward to the start of their basketball season at
our facility. We also held a Noblesville High School Class reunion and it was very
successful, they really enjoyed it since it was their old high school. Our Auditorium is also
doing well with a Christmas show and as well as a Noblesville Middle School practicing
their plays. With the new contract changes we have seen some great additions to our
rentals. A theater company has added a show to their Christmas performance, Master
Yoo's Taekwondo will be having a Tournament, Carmel Rugby will be having practices
two days a week, as well as 317 performing arts marching percussion will be using the
facility over the weekend for practices. We have found that the down payment has not
slowed down our rentals and the more clearly outlined rental options has increased our
rentals. We are looking forward to a great next few months at the Annex.
2. Director of Golf Report
a. Brandon Bennett gave a quick report for golf. We have been consistently been up the last
few months. Golf has been up about $9,000 for September compared to last year. We
have been up consistently over the last few months. We are doing well this year with only
being about $85,000 in the red compared to $140,000 in the red last year at the same
time. So we are starting to trend in the right direction. We are just continuing to see that if
we have good weather we have golfers.
3. Assistant Director Report
a. Amber Mink presented the Assistant Director's report. You can see the list of upcoming
events at the bottom of the agenda. Concerts have wrapped up and between the three
series we estimate over 31,000 people were in attendance. The Food Truck Friday series
had almost 3,500 and the Movies series had over 1,500 in attendance. The Charters of
Freedom Dedication happened at the last concert, this past Saturday, September 28th. It
was an amazing opportunity and experience for Noblesville and Hamilton County. Don
Myers was significant in this project as he worked to get all contractors and supplies
donated. | am working with buyers and movers of the remaining 6 purchased train cars for
the final move out date of October 15th. We are going to be working with an
environmentally friendly company to help us recycle and scrap the handful of cars we
aren’t planning on keeping. Steve Cooke has reported that the City has helped save
nearly 50 cars between what we have allowed to move out, what has been sold and what
we are keeping onsite. Staff is working on reviewing action plans and creating goals and
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objectives for the 2020-2025 master plan. Finally, we have the Halloween Party on
October 19, if you know of any businesses or organizations that might like to have a free
vendor booth at the event, please send them my way.

OLD BUSINESS
1. Board to hear Finch Creek Park construction update.

a. Brandon Bennett presented the update about Finch Creek Park. We are still building
away, the main structure of the playground will be completed by the end of the week. The
surface installation has been started and should be complete by the end of next week.
The pickle ball courts are done, we will be getting some pads for the some of the poles
around the court. The buildings should be completed in the next week or so and the spay
ground is currently active from a testing perspective. However, there were some issues
with the way the spray heads were installed, so those may need to be redone, but that
would be 100% on the contractor. We finally have power to the site and Vectren is putting
gas in now at the maintenance building. We are still hoping for a ribbon cutting at the end
of October. If we don’'t make that deadline then we will wait and do the ribbon cutting at
the beginning of next spring. Either way, once it is complete we will bring the Park Board
down to tour the site.

NEW BUSINESS
1. Board to consider golf fees and season pass rates for 2020 golf season

a. Brandon Bennett presented the golf fees and season pass rates for the 2020 golf
season. JJ Keegan’s report had been received and reviewed, there were several
recommendations for the future success of the golf operation. One of the main
recommendations was to look at our fee structure and increase it. Other
recommendations include a bunker renovation and irrigation replacement at Fox
Prairie. | was pleasantly surprised by how aggressive Gary was with some of the
prices. We sat down as a team along with Mr. Jensen and decided these rate
increases are a right sizing and should put us where we should be. Attached you will
find a spreadsheet with the current rates for Stoney Creek and Pebble Brook, we are
pretty sure that those are going to go up in 2020, so this will allow our rates to stay
competitive with those courses while staying in our lane. Mr. Noel made the motion to
approve the golf fees and season pass rates for 2020 golf season, Mr. Rogers second,
the motion passed unanimously.

2. Board to consider contract for consulting and design for Irrigation at Fox Prairie Golf Course

a. Brandon Bennet presented the Irrigation consulting and design contract. The contract
(attached) for services is with Automatic Supply to design, write bid specs and manage
the irrigation installation at Fox Prairie Golf Course. We hope to have the design done
within a few months and be able to bid it in the early winter for a spring installation. - All
of this is incumbent upon council funding the requested renovations to the golf course.
The design is the first step in the process, which will allow us to get a decent estimate
of the true cost. This is a contractor that Curt Brisco has worked with many times and
we have received some positive feedback from another course that is currently using
Automatic Supply. We can't get bidding started until the funding is available, so we
would like to get the contract for consulting and design approved so when we receive
the funds we can start immediately. Mr. Noel and Mrs. Dyer asked why we need a
$30,000 design and it doesn’t go straight out to bid. Mr. Bennett explained that he is
an irrigation architect and will be putting together the specs that will then be put out to
bid. We talked to the architect a little about what he things we should expect to pay for
the new irrigation, he stated it should be around 1 million. Mr. Noel made the motion to
approve the contract for consuiting and design for Irrigation at Fox Prairie Golf Course,
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Mr. Rogers seconded, the motion passed unanimously.
3. Board to consider contract with Magic Ice for Ice Plaza at Federal Hill Commons.

a. Brandon Bennett presented the Magic Ice contract. This contract is to lease a fully
functional ice skating rink that will be installed at Federal Commons for the public to
use from mid-December to early January. This Lease agreement allows Magic Ice,
USA to install and then remove a 56’ x 100’ fully functional Ice skating rink, which is
the same size as last year. Cost of the rink and associated equipment including a
Zamboni as well as 300 pairs of rental skates is $110,860. We will charge for skate
time and skate rental to recover the cost of renting the skates from Magic Ice. Kristi
Spehler is also working hard to seek out local sponsorship to help offset the costs.
One of our concerns this year is staffing, we are struggling finding part time staff, not
only for this, but other areas as well. We raised our pay to $12-$14 and are hoping that
we will be able to find staff with this new rate. Last year we had about 5 to 6 thousand
people come to our rink, and after talking to Mr. Jensen we have decided that this is a
great asset to the City of Noblesville over the winter. Mr. Rogers made the motion to
approve the contract with Magic Ice for Ice Place at Federal Hill Commons, Mr.
Johnson seconded, the motion passed unanimously.

With no other business to discuss, Mr. Rogers made a motion to adjourn and Mr. Johnson seconded
this motion. Mrs. Dyer adjourned the meeting at 7:00pm.

Next meeting: Wednesday, November 6%; The Green Room @ 6:00pm

WA NS

Abigail P. Hash Secretary Laurie Dyer, Presideht
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2020 Park Board Meeting Dates
Wednesdays

January 8" Board Mtg.
February 5™ Board Mtg.
March 4" Board Mtg.
April 15% Board Mtg.
May 6™ Board Mtg.

June 3" Board Mtg.

July 1% Board Mtg.
August 5% Board Mtg.
September 2" Board Mtg.
October 7" Board Mtg.
November 4" Board Mtg.
December 2" Board Mtg.

All meetings with be held at
Federal Hill Commons
175 Logan St, Noblesville, IN 46060

Green Room
At 6:00 PM



- Noblesville Park Board

Wednesday, November 6, 2019

Subject: Board to consider contract for art at Seminary Park.
Applicant: NA

Agenda Item: New Business 1

Summary: Artwork design and contract for Archway sign at Seminary Park
Recommendation: Staff recommends approval of contract as presented.
Prepared by: Brandon Bennett, CPRP, Director

Department of Parks and Recreation
City of Noblesville
bbennett@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:

The department had put out and RFP for Art design for the design and construction of the Archway sign at Seminary Park
and has chosen to work with artist Kevin Huff. We vetted artists with Nickel Plate Arts, through an interview, design
process and final details, and have determined to enter into contract for fabrication and installation of the signage. The
sign will model the initial design concept with a few new concepts included.

Background:

The Archway sign is a prominent aspect to the design and was an owner provided item in this project. The funding was set
aside from the Downtown District Committee and approved by Council for this portion of the project. It should be
installed by the end of the month.

Recommendation:

Staff recommends motion to approve the contract as presented.



AGREEMENT FOR ARTISTIC SERVICES

THIS AGREEMENT FOR ARTISTIC SERVICES (“Agreement”) is made this 1* day of
November . 2019 ("Effective Date"), by and between Noblesville Parks & Reécreation, an Indiana

corporation, with an address of 701 Cicero Road. Noblesville, IN 46060, and War Elephant Ironwork &
Designs, an (insert legal description such as LL.C or Independent Contractor, etc) ("Artist"), with an

address of (insert artist address, city. state. zip code). For good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties agree as follows:

1. NOBLESVILLE PARKS & RECREATION commissions ARTIST to create a ___feet by __ feet outdoor
sculpture (“Work”) to be installed at Seminary Park as a Archway sign (“Site™) located on the property
350 South 10™ Street (“Property™), to create a cultural attraction and to create and install gateway signage
into Seminary park (“Project”). ARTIST agrees to provide the artistic services for the Project. No other
artists may provide the artistic services without the prior written consent of NOBLESVILLE PARKS &
RECREATION.

2. Artist shall participate in a concept meeting with NOBLESVILLE PARKS & RECREATION to
determine the content of the Work. NOBLESVILLE PARKS & RECREATION and ARTIST will work
together to arrive at an agreed-upon design for the Work, which will be evidenced by your written
approval of ARTIST’s design proposal.

3. ARTIST's total fee for performance of artistic services to complete the Work is § 8000.00 (“Fee”). The
parties acknowledge that all materials for the Project is included in the fee. ARTIST acknowledges and
agrees that no other fees, expenses or costs will be paid to ARTIST unless approved in writing, in
advance, by NOBLESVILLE PARKS & RECREATION. Payment terms are net 30 days from
NOBLESVILLE PARKS & RECREATION's receipt of

each of ARTIST's invoices, provided that such invoices are submitted consistent with the

following schedule: (a) 50% of the Fee shall be payable upon execution of this Agreement; and

(b) the final 50% of the Fee shall be payable following completion of the Work. The target date

for completion of the Work is November 22", 2019, NOBLESVILLE PARKS & RECREATION may
withhold payment to protect itself from loss due to ARTIST's acts or omissions, including loss resulting
from any third-party claims or reasonable evidence indicating the probable filing of such claims arising
out of or based upon ARTIST’s actions or omissions, including ARTIST's failure to comply with
ARTIST’s obligations under this Agreement.

4. ARTIST represents and warrants that (a) ARTIST will exercise due care in performing the installation
of the Work on the Site, (b) ARTIST will perform the artistic services in accordance with all applicable
local, state and federal laws, rules, regulations and ordinances, (¢) ARTIST will maintain commercial
general liability insurance and provide NOBLESVILLE PARKS & RECREATION with proof

of such insurance coverage, (d) the Work will be entirely original, and not infringe the rights of

any other person, (€) the completed Work will be consistent with the color design and other

elements approved by NOBLESVILLE PARKS & RECREATION and the Owner and (f) ARTIST will
perform the services in accordance with the standard of care applicable to similar projects.



5. IfARTIST is in default under this Agreement, NOBLESVILLE PARKS & RECREATION may, at its
election (a) terminate this Agreement immediately, in which case NOBLESVILLE PARKS &
RECREATION will have no obligation to make any further payments to ARTIST and (b) cause the work
to be completed or removed, as NOBLESVILLE PARKS & RECREATION determines in the exercise of
its discretion. If payments otherwise due to ARTIST are not sufficient to cover the cost of correcting the
deficiencies, ARTIST shall pay the difference to NOBLESVILLE PARKS & RECREATION.

6. Upon completion of the Work or termination of this Agreement, ARTIST shall remove any
equipment or materials left on the Property, and return the Property to the condition as it existed
prior to the Work, except for the completion of the Work.

7. Immediately upon completion of the Work, and as a condition to NOBLESVILLE PARKS &
RECREATION’s obligation to pay the last installment of the Fee, ARTIST will execute and deliver to
NOBLESVILLE PARKS & RECREATION the Assignment attached to this Agreement as Exhibit A. As a
result, NOBLESVILLE PARKS & RECREATION will own all intellectual property in the Work,
including but not limited to the right to reproduce, display publicly, distribute and create derivative works
of the Work. Following such assignment, NOBLESVILLE PARKS & RECREATION shall have the right
to file for copyright protection in the Work with the U.S. Copyright Office. ARTIST acknowledges that
NOBLESVILLE PARKS & RECREATION will be entitled, in its sole discretion, to maintain, alter,
remove, destroy or repair the Work. ARTIST shall, without any further compensation, take any actions
and sign any documents that NOBLESVILLE PARKS & RECREATION deems necessary to give effect
to the purpose of this Agreement.

8. ARTIST irrevocably waive any and all rights of attribution and integrity or any other "moral rights”
existing under statutory, common or any other law, including but not limited to, any rights provided in the
United States Copyright Act for any and all uses of the Works.

9. NOBLESVILLE PARKS & RECREATION has the right, but not the obligation, in its sole discretion,
to use the name of ARTIST in connection with the Work, any reproductions and related merchandise, and

otherwise to
promote the Project, the Work, NOBLESVILLE PARKS & RECREATION.

10. ARTIST shall defend, indemnify and hold harmless (NOBLESVILLE PARKS & RECREATION), its
affiliates, directors, officers, employees, agents, successors, representatives and assigns, from and against
any and all claims and damages resulting from any action or omission of ARTIST, including but not
limited to any failure by ARTIST to comply with this Agreement or the infringement or violation of the
intellectual property rights of another person or entity with respect to the Work.

11. This Agreement may be modified only by the express written agreement of the parties. This writing
constitutes the full and entire agreement of the parties regarding the subject matter of this Agreement.

12. If a provision of this Agreement is held to be unenforceable, the other provisions will remain in
full force and effect. If possible, the offending provision will be modified to the slightest degree
necessary to make it enforceable, remaining as close as possible to the parties' original intent for
the provision. If not possible, the offending provision will be stricken.

13. Unless specified otherwise in this Agreement, any notice required or permitted to be given under this
Agreement will be in writing and sent to the addresses included in the first paragraph of this Agreement or
to such other address as NOBLESVILLE PARKS & RECREATION or ARTIST may from time to time
designate by notice to the other.



14. The terms and provisions of this Agreement shall be governed by, construed, and enforced in
accordance with the internal laws of the State of Indiana. THE EXCLUSIVE VENUE OF ANY ACTION FILED
RELATED TO THIS AGREEMENT SHALL BE _Hamilton COUNTY, INDIANA.

15. This Agreement shall be binding upon and shall inure to the benefit of each of the parties, and to their
respective transferees, successors and assigns. The services to be performed by ARTIST under this
Agreement are personal to ARTIST and may not be assigned or transferred by ARTIST to any party. The
provisions of this Agreement that by their nature should survive termination of this Agreement shall so
survive.

16. The parties acknowledge and agree that this Agreement shall be deemed to have been jointly prepared
by each party and their respective legal counsel and will not be strictly construed against either party.

17. The parties acknowledge and agree that each (a) has read this Agreement in its entirety prior to
executing it, (b) understands the provisions and effects of this Agreement and (c) has consulted with such
attorneys, accountants, and other financial advisors as each has deemed appropriate in connection with
such party's execution of this Agreement.

ARTIST and NOBLESVILLE PARKS & RECREATION have caused their duly authorized
representatives to execute this Agreement as of the Effective Date.

NOBLESVILLE PARKS & RECREATION: ARTIST:

Bykm U.L/BW L/ By: AN —

PrmtedLO’ W| rg/ M 'Q/ By: War Elephant Design & Ironworks / Kevin Huff
Title: ()W V)()Obm M% M Title; _Artist/ Owner

Date: l I ] U I \ g Date:

EXHIBIT A:
(Include all information about project here, including site maps, photos of the location, etc).



B nglesville Park Board

Wednesday, November 6, 2019

Subject: Board to consider lease for Nickel Plate Heritage Railroad Reindeer Ride Event.
Applicant: NA

Agenda Item: New Business 2

Summary: lease for use of Forest Park for Reindeer Ride Event

Recommendation: Staff recommends approval of lease as presented.

Prepared by: Amber Mink, CPRP, Assistant Director

Department of Parks and Recreation
City of Noblesville
amink@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:

The lease (attached) for land use is with Nickel Plate Heritage Railroad, Inc to use the Forest Park area just south of the
fenced train yard area for loading and unloading of passengers for the Reindeer Ride event from November 22, 2019-
December 23, 2019. NPHR will pay Noblesville Parks $1 for the event lease agreement.

Background:
Noblesville Parks has met with and discussed this partnership with Nickel Plate Heritage Railroad. We believe this

partnership is offering an essential service to the community and will enhance the holiday experience for the community.

Recommendation:
Staff recommends motion to approve the lease as presented.



EVENT AGREEMENT

g.]—
This , Event Agreement ("Agreement”) is executed as of this 2| day of
Ocxober— , 2019, by and between the NOBLESVILLE PARKS
DEPARTMENT ("Landlord") and the NICKEL PLATE HERITAGE RAILROAD, INC.
("Tenant").

WHEREAS, Tenant desires to use a portion of Forest Park in Noblesville, as depicted in
Exhibit A attached hereto (the "Designated Areas"), for the purposes of loading and unloading as
part of a train excursions being conducted by the operator of the Nickel Plate Express on the
railroad lines owned by the Hoosier Heritage Port Authority from November 22, 2019 to
December 23, 2019 (“Events”).

WHEREAS, Landlord has agreed to permit Tenant to use the Designated Areas for the
Events, subject to the terms and conditions described below, and Tenant has agreed to release,
indemnify, and hold harmless Landlord from all injuries and damages arising from Tenant's use
of the Designated Areas.

NOW THEREFORE, in consideration of the agreements set forth herein, and for other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
Landlord and Tenant hereby agree as follows:

1. Recitals. The foregoing recitals are hereby affirmed by the parties as true and
correct and each such recital is incorporated herein by this reference.

2.  Grant of Use of Designated Areas. Landlord hereby grants to Tenant access to
and permission to use the Designated Areas for the Events.

3. Fee. Tenant shall pay to Landlord the sum of One Dollar ($1.00) for the Events,
the receipt and sufficiency for consideration of which is hereby acknowledged.

4, Covenants of Tenant Regarding Events. In connection with the Events, Tenant
understands and agrees to the following:

A. Tenant shall comply with all reasonable directions of Landlord with respect to
Tenant's use of the Designated Areas.

B. Tenant shall not place, attach, affix or otherwise install any signage or decorations
in, on, or about the Designated Areas, except as expressly consented to in writing
by Landlord. In the event Landlord consents to such signage or decorations,
Tenant shall be obligated to remove such decorations promptly upon completion
of the Event and to otherwise repair and restore the Designated Areas to its
condition existing prior to the Event.



C. Tenant shall use and occupy the Designated Areas in a safe, careful, reputable and
lawful manner for the Events and shall not use the Designated Areas for any other

purposes.

D. Tenant shall follow safety rules and abide by any restrictions with respect to the
use and operation of the Designated Areas that may be contained within the
Landlord or Tenant’s insurance policies and contracts.

E. Tenant shall comply with any federal, state, or local law, regulation or ordinance
now or hereafter applicable to the Designated Areas, and is responsible for
obtaining all necessary permits, licenses, consents, or other authorizations
necessary for the Tenant’s use of the Designated Areas.

F. Tenant shall not permit, encourage, or invite other persons to use any part of all of
the Designated Areas for any purpose or activity not directly related to its use for
the approved Events.

G. Tenant shall not do or permit anything to be done on or about the Designated
Areas, which will in any way obstruct or interfere with the business or operations
of Landlord or injure or annoy them.

5. Tenant's Cleaning Obligation. Tenant shall keep the Designated Areas clean of
debris and rubbish during the term of the this Agreement. Upon completion of the Events or
termination of this Agreement, Tenant shall remove all of its personal property, decorations,
waste materials and rubbish from in, on, or about the Designated Areas, and repair any damage
to the Designated Areas or Landlord’s property caused by Tenant or the Events. The disposal of
all waste materials or rubbish and repairs by Tenant shall be done in compliance with all laws,
rules, and regulations. Should Tenant fail to comply with the obligations set forth herein,
Landlord may, at the sole cost and expense of Tenant, perform such repair and/or cleaning
services which Tenant shall reimburse Landlord for said costs.

6. Tenant's Release and Indemnification of Landlord. Tenant shall assume the risk
of, be responsible for, and, to the fullest extent permitted under applicable laws, release,
indemnify, defend and hold Landlord, and its officers, members, managers, agents, contractors,
and employees, harmless from any and all claims, actions, suits, damages, liabilities, costs, and
expenses, relating to or arising out of: the Events, or the acts or omissions of Tenant or Tenant's
employees, contractors, agents, invitees, or Event guests on or about the Designated Areas or the
Landlord’s property. Tenant shall bear the risk of any loss or damage to Landlord’s property in,
on or about the Designated Areas. Tenant's indemnification as described herein shall survive the
termination of this Agreement and with respect to claims brought in connection with the Events.

7. Cancellation by Landlord. The Landlord reserves the right to terminate this
Agreement at any time for any reason. In the event the Landlord exercises that right, it shall
refund, or release Tenant from liability for payment of the fee provided for in paragraph 3 of this
Agreement on a pro rata basis for any remaining Events which are cancelled. Should the
Landlord exercise said right to terminate this agreement, Tenant agrees to forego any and all



claims against the Landlord and further agrees to waive any and all rights of this Agreement and
Tenant shall have no recourse of any kind against the Landlord

8. Insurance. Tenant shall, at its sole cost and expense, and at all times during the
term of this Agreement, maintain in effect commercial general liability insurance with minimum
limits of $2,000,000 for injury to or death of one or more persons in any one occurrence, and
$2,000,000 for damage to or destruction of real and personal property in any one occurrence
resulting from use of the Designated Areas by Tenant or Tenant’s agents, employees, contractors,
invitees, and/or guests. Tenant shall name Landlord as an additional insured and shall furnish
Landlord with a certificate of insurance within ten (10) days of the execution of this Agreement.
Such insurance policy shall require not less than thirty (30) days prior written notice to Landlord
of any cancellation, termination, expiration, or change in coverage.

9. Condition of Designated Areas. Tenant has personally inspected the Designated
Areas and accepts the same "AS IS", and it is understood and agreed that Landlord is not
making and has not at any time made any representations or warranties of any kind or character,
express or implied, with respect to the Designated Areas. Landlord assumes no obligation to
make any improvements to, or to provide any security for, the Designated Areas, or to ensure that
the Designated Areas complies with applicable zoning ordinances or other laws and regulations.
Tenant agrees that all of Tenant's personal property of every kind or description which may at
any time be on the Designated Areas shall be on the Designated Areas at Tenant's sole risk or at
the risk of those claiming through or under Tenant, and in no event shall Landlord be liable for
the same.

10. Breach by Tenant. In the event of any breach by Tenant, and in addition to any
other remedies available to Landlord, Landlord may terminate this Agreement and retain all fees
and deposits paid by Tenant without waiving Landlord’s rights and availability of other
remedies. Landlord is further entitled to collect its costs and attorneys’ fees in any action
brought under this Agreement.

11. General. The terms and provisions of this Agreement shall be governed and
construed in accordance with the laws of the State in which the Designated Areas are located.
The captions and section numbers shall not be considered in any way to effect the interpretation
of this Agreement. This Agreement shall be binding upon and inure to the benefit of the parties
hereto, and their respective successors, assigns, heirs, and personal representatives. This
Agreement shall not be construed with resort to any presumption against the preparer or maker
hereof. This Agreement may not be amended except in writing, signed by both parties hereto.

12. Authority. Each party hereto hereby certifies that (a) the individual signing on
behalf of said party is fully empowered and duly authorized by any and all necessary action or
consent required under any articles of incorporation, bylaws, operating agreement or other
agreement to execute and deliver this Agreement for and on behalf of said party; (b) said party
has full capacity, power and authority to enter into and carry out its obligations under this
Agreement; and (c) this Agreement has been duly authorized, executed and delivered and
constitutes a legal, valid and binding obligation of such party.



13. Counterparts. This Agreement may be executed in several counterparts, each of
which shall be deemed an original, and all of such counterparts shall constitute one and the same
instrument. Delivery of this Agreement may be accomplished by electronic facsimile or PDF
reproduction ("Electronic Delivery"); if Electronic Delivery is utilized, the original document
shall be promptly executed and/or delivered, if requested.

IN WITNESS WHEREOF, this Agreement is executed as of the day and year first set
forth above.

TENANT:
NICKEL PLATE ﬁAGE RAILROAD, INC.
By \ C/\LU'\)\{-”\

Printed: ) owoi K DN\VChpyel

Tlﬂef)ﬂk\g\ N2 \CSU-—.\i

LANDLORD:

NOBLESVILLE PARKS DEPARTMENT

U
Printed: LQU}”IC Bu« 7.
Title: PMW %’Dm ﬁf s 0Lt

3742981



EXHIBITA

Reindeer Train approximate layout

Qctober 28, 2019 1:960
0 0.01 0.01 0.03 mi
L parcel i
BIERIS o 0.01 0.03 0.05 km



__ Noblesville Park Board

Wednesday, November 6, 2019

Subject: Board to consider contract with Myers Construction for rebuild of South Restroom.
Applicant: NA

Agenda Item: New Business 3

Summary: Board to consider a contract with Myers Construction to rebuild the South Restroom lost

to fire earlier this year.

Recommendation: Staff recommends approval of the contract as provided.

Prepared by: Brandon Bennett, CPRP, Director
Department of Parks and Recreation
City of Noblesville
bbennett@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:

This contract is for Myers to rebuild the south restroom that was destroyed in a fire this spring. The contract is for a block
building that will be more fire resistant but still match the rest of the park form an architecture standpoint. This contact
also includes design services from Peterson Architecture. The majority of this will be paid from insurance money with the
remainder potentially covered with overage insurance, but may have to be covered from existing budget or impact fees.
That difference is about $25,000.

Background:

We have worked tirelessly with the insurance company to get this approved and have agreed upon an amount that we can
spend to rebuild the restroom. We did have two quotes on this project and Myers was the lower of the two.

Recommendation:

Staff recommends approval of contract as presented.



@AIA Document A102" - 2007

Standard Form of Agreement Between Owner and Contractor where the basis of
payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price

AGREEMENT made as of the 30th day of October
in the year Two Thousand Nineteen
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)
Noblesville Parks and Recreation This document has important legal
. consequences. Consultation with
701 Cicero Road an attorney is encouraged with
Noblesville, IN 46060 respect to its completion or
modification.
This document is not intended for
use in competitive bidding.
and the Contractor: AIA Document A201™-2007,
(Name, legal status, address and other information) General Conditions of the
. Contract for Gonstruction, is
Myers Construction Management, Inc. adopted in this document by
13518 Myrtle Lane reference. Do not use with other
. general conditions unless this
Fishers, IN 46038 document is modified.
for the following Project:

(Name, location and detailed description)
Forest Park Restroom Re-Construction

701 Cicero Road, Noblesville, IN 46060

The Architect:
(Name, legal status, address and other information)

Peterson Architecture
298 S 10th St #500
Noblesville, IN 46060

The Owner and Contractor agree as follows.

it AlA Document A102™ — 2007 {formerly A111™ - 1897). Copyright © 1820, 1925, 1951, 1958, 1961, 1963, 1967, 1974, 1978, 1967, 1997 and 2007 by
nit. The American institute of Architects. All rights reserved.

! This document was created on  10/28/2019 46:39:19  under the terms of AlA Documents-
on-Demand ™ order no. 2010401316, and is not for resate. This document is licensad by The American Institute of Architects for one-time use only, and may
not be reproduced prior to its completion. 100510ACD48




Init.

TABLE OF ARTICLES

1 THE CONTRACT DOCUMENTS

2 THE WORK OF THIS CONTRACT

3 RELATIONSHIP OF THE PARTIES

4 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

5 CONTRACT SUM

] CHANGES IN THE WORK

7 COSTS TO BE REIMBURSED

8 COSTS NOT TO BE REIMBURSED

9 DISCOUNTS, REBATES AND REFUNDS

10 SUBCONTRACTS AND OTHER AGREEMENTS

11 ACCOUNTING RECORDS

12 PAYMENTS

13 DISPUTE RESOLUTION

14 TERMINATION OR SUSPENSION

15 MISCELLANEOUS PROVISIONS

16 ENUMERATION OF CONTRACT DOCUMENTS

17 INSURANCE AND BONDS

ARTICLE1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in
this Agreement and Modifications issued after execution of this Agreement, all of which form the Contract, and are as
fully a part of the Contract as if attached to this Agreement or repeated herein, The Contract represents the entire and
integrated agreement between the parties hereto and supersedes prior negotiations, representations or agreements, either
written or oral. If anything in the other Contract Documents, other than a Modification, is inconsistent with this
Agreement, this Agreement shall govern.

ARTICLE2 THE WORK OF THIS CONTRACT

The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in the
Contract Documents to be the responsibility of others.

ARTICLE3 RELATIONSHIP OF THE PARTIES

The Contractor accepts the relationship of trust and confidence established by this Agreement and covenants with the
Owner to cooperate with the Architect and exercise the Contractor’s skill and judgment in furthering the interests of the
Owner; to furnish efficient business administration and supervision; to furnish at all times an adequate supply of
workers and materials; and to perform the Work in an expeditious and economical manner consistent with the Owner's

interests. The Owner agrees to furnish and approve, in a timely manner, information required by the Contractor and to
make payments to the Contractor in accordance with the requirements of the Contract Documents.

The American Institule of Architects. ANl rights reserved.

This document was created on  10/26/2019 16:38:19  undar the terms of AIA
Documents-on-Demand™ order no. 2010401316, and is not for resale. This document Is licensed by The American institute of Architects for one-time use
only, and may not be repradured prior to its comgpletion.



ARTICLE 4 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 4.1 The date of commencement of the Work shall be the date of this Agreement unless a different date is stated below
or provision is made for the date to be fixed in a notice to proceed issued by the Owner.

(Tusert the date of commencement, if it differs from the date of this Agreement or, if applicable, state that the date will
be fixed in a notice to proceed.)

Date Noblesville building permit is received.

If, prior to commencement of the Work, the Ovwmer requires time to file mortgages and other security interests, the
Owner’s time requirement shall be as follows:

§ 4.2 The Contract Time shall be measured from the date of commencement.

§ 4.3 The Contractor shall achieve Substantial Completion of the entire Work not later than

( ) days from the date of commencement, or as follows:
(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of
commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the Work.)

Portion of Work Substantial Completion Date

, subject to adjustments of this Contract Time as provided in the Contract Documents.
(Insert provisions, if any, for liquidated damages relating to failure to achieve Substantial Completion on time, or for
bonus payments for early completion of the Work.)

ARTICLE 5 CONTRACT SUM
§ 5.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sum is the Cost of the Work as defined in Article 7 plus the Contractor’s Fee.

§ 5.1.1 The Contractor’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Contractor’s Fee.)

Contractor's Fee is 15%

init. AIA Document A102™ — 2007 (formerly A111™ ~ 1897). Copyright © 1920, 1926, 1951, 1858, 1861, 1963, 1967, 1974, 1978, 1087, 1997 and 2007 by
n The American Institute of Architacts. All rights reserved.

I This document was creatad on  10/28/2019 16:38:18  under the terms of AIA
Documents-on-Demand™ order no. 2010401316 , and is not for resale. This document is icensed by The American Institute of Architects for one-time use
aonly, and may not be reproduced prior to its completion.



§ 5.1.2 The method of adjustment of the Contractor’s Fee for changes in the Work:

§ 5.1.3 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work:

§ 5.1.4 Rental rates for Contractor-owned equipment shall not exceed percent
( %) of the standard rate paid at the place of the Project.

§ 5.1.5 Unit prices, if any:
(!dentify and state the unit price; state the quantity limitations, if any, to which the unit price will be applicable.)

ftem Units and Limitations Price per Unit ($0.00)
§ 5.2 Guaranteed Maximum Price
83.2.1 The Contract Sum is ﬁuaranteed by the Contractor not to exceed
¢ Hundred Forty-Three Thousand Dollars

($ 143,000.00 ), subject to additions and deductions by Change Order as provided in the Contract Documents.
Such maximum sum is referred to in the Contract Documents as the Guaranteed Maximum Price. Costs which would
cause the Guaranteed Maximum Price to be exceeded shall be paid by the Contractor without reimbursement by the
Owner.

(Insert specific provisions if the Contractor is to participate in any savings.)

§ 5.2.2 The Guaranteed Maximum Price is based on the following alternates, if any, which are described in the Contract
Documents and are hereby accepted by the Owner:

(State the numbers or other identification of accepted alternates. If bidding or proposal documents permit the Owrer to
accept other alternates subsequent to the execution of this Agreement, attach a schedule of such other alternates
showing the amount for each and the date when the amount expires.)
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§ 52.3 Allowances included in the Guaranteed Maximum Price, if any:
(Tdentify allowance and state exclusions, if any, from the allowance price.)

ltem Price

§ 5.2.4 Assumptions, if any, on which the Guaranteed Maximum Price is based:

§ 5.2.5 To the extent that the Drawings and Specifications are anticipated to require further development by the
Architect, the Contractor has provided in the Guaranteed Maximum Price for such further development consistent with
the Contract Documents and reasonably inferable therefrom. Such further development does not include such things as
changes in scope, systems, kinds end quality of materials, finishes or equipment, all of which, if required, shall be
incorporated by Change Order.

ARTICLES CHANGES IN THE WORK
§ 6.1 Adjustments to the Guaranteed Maximum Price on account of changes in the Work may be determined by any of
the methods listed in Section 7.3.3 of AIA Document A201-2007, General Conditions of the Contract for Construction.

§ 6.2 In calculating adjustments to subcontracts (except those awarded with the Owner’s prior consent on the basis of cost
plus a fee), the terms “cost” and “fee” as used in Section 7.3.3.3 of AIA Document A201-2007 and the term “costs” as
used in Section 7.3.7 of AIA Document A201-2007 shall have the meanings assigned to them in AIA Document A201-
2007 and shall not be modified by Articles 5, 7 and 8 of this Agreement. Adjustments to subcontracts awarded with the
Owner’s prior consent on the basis of cost plus a fee shall be calculated in accordance with the terms of those subcontracts.

§ 6.3 In calculating adjustments to the Guaranteed Maximum Price, the terms “cost” and “costs” as used in the above-
referenced provisions of AIA Document A201-2007 shall mean the Cost of the Work as defined in Article 7 of this
Agreement and the term “fee” shall mean the Contractor’s Fee as defined in Section 5.1.1 of this Agreement.

§ 6.4 If no specific provision is made in Article 5 for adjustment of the Contractor’s Fee in the case of changes in the
Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment provisions of
Article 5 will cause substantial inequity to the Owner or Contractor, the Contractor’s Fee shall be equitably adjusted on
the same basis that was used to establish the Fee for the original Work, and the Guaranteed Maximum Price shall be
adjusted accordingly.

ARTICLE7 COSTS TO BE REIMBURSED

§ 7.1 Cost of the Work ‘

§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Contractor in the proper performance of
the Work. Such costs shall be at rates not higher than the standard paid at the place of the Project except with prior
consent of the Owner. The Cost of the Work shall include only the items set forth in this Article 7.

§ 7.1.2 Where any cost is subject to the Owner’s prior approval, the Contractor shall obtain this approval prior to
incurring the cost. The parties shall endeavor to identify any such costs prior to executing this Agreement.

§ 7.2 Labor Costs
§ 7.2.1 Wages of construction workers directly employed by the Contractor to perform the construction of the Work at

the site or, with the Owner’s prior approval, at off-site workshops.
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§ 7.2.2 Wages or salaries of the Contractor’s supervisory and administrative personnel when stationed at the site with the
Owner’s prior approval. -

(if it is intended that the wages or salaries of certain personnel stationed at the Contractor’s principal or other offices
shall be included in the Cost of the Work, identify in Article 15, the personnel to be included, whether for all or only
part of their time, and the rates at which their time will be charged to the Work,)

§ 7.2.3 Wages and salaries of the Contractor’s supervisory or administrative personnel engaged at factories, workshops
or on the road, in expediting the production or transportation of materials or equipment required for the Work, but only
for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Contractor for taxes, insurance, contributions, assessments and benefits required by
law or collective bargaining agreements and, for personnel not covered by such agreements, customary benefits such as
sick leave, medical and health benefits, holidays, vacations and pensions, provided such costs are based on wages and
salaries included in the Cost of the Work under Sections 7.2.1 through 7.2.3.

§ 7.2.5 Bonuses, profit sharing, incentive compensation and any other discretionary payments paid to anyone hired by
the Contractor or paid to any Subcontractor or vendot, with the Owner’s prior approval.

§ 7.3 Subcontract Costs
Payments made by the Contractor to Subcontractors in accordance with the requirements of the subcontracts.

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage, of materials and equipment incorporated or to be incorporated in the
completed construction.

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of
the Work or, at the Owner’s option, shall be sold by the Contractor. Any amounts realized from such sales shall be
credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related ltems

§ 7.5.1 Costs of transportation, storage, installation, maintenance, dismantling and removal of materials, supplies,
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are
provided by the Coniractor at the site and fully consumed in the performance of the Work, Costs of materials, supplies,
temporary facilities, machinery, equipment and tools that are not fully consumed shall be based on the cost or value of
the item at the time it is first used on the Project site less the value of the item when it is no longer used at the Project
site. Costs for items not fully consumed by the Contractor shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilities, machinery, equipment and hand tools not customatrily owned by
construction workers that are provided by the Contractor at the site and costs of transportation, installation, minor
repairs, dismantling and removal. The total rental cost of any Contractor-owned item may not exceed the purchase price
of any comparable item. Rates of Contractor-owned equipment and quantities of equipment shall be subject to the
Ovmer’s prior approval

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.

§ 7.5.4 Costs of document reproductions, facsimile transmissions and long-distance telephone calls, postage and parcel
delivery charges, telephone service at the site and reasonable petty cash expenses of the site office.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the
Owner’s prior approval.

§ 7.6 Miscellaneous Costs

§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract. Self-insurance for either full or partial amounts of the coverages required by the Contract
Documents, with the Owner’s prior approval.

§ 7.6.2 Sales, use or similar taxes imposed by a governmental authority that are related to the Work and for which the
Contractor is liable.
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§ 7.6.3 Fees and assessments for the building permit and for other permits, licenses and inspections for which the
Contractor is required by the Contract Documents to pay.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents, except those related to defective or
nonconforming Work for which reimbursement is excluded by Section 13.5.3 of AIA Document A201-2007 or by other
provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process or product required by the Contract
Documents; the cost of defending suits or claims for infringement of patent rights arising from such requirement of the
Contract Documents; and payments made in accordance with legal judgments against the Contractor resulting from such
suits or claims and payments of settlements made with the Owner’s consent. However, such costs of legal defenses,
judgments and settlements shall not be included in the ¢alculation of the Contractor’s Fee or subject to the Guaranteed
Maximum Price. If such royalties, fees and costs are excluded by the last sentence of Section 3.17 of AIA Document
A201-2007 or other provisions of the Contract Documents, then they shall not be included in the Cost of the Work.

§ 7.6.6 Costs for electronic equipment and software, directly related to the Work with the Owner’s prior approval.

§ 7.6.7 Deposits lost for causes other than the Contractor’s negligence or failure to fulfill a specific responsibility in the
Contract Documents.

§ 7.6.8 Legal, mediation and arbitration costs, including attomeys’ fees, other than those arising from disputes between
the Owner and Contractor, reasonably incurred by the Contractor after the execution of this Agreement in the
performance of the Work and with the Owner’s prior approval, which shall not be unreasonably withheld.

§ 7.6.9 Subject to the Owner’s prior approval, expenses incurred in accordance with the Contractor’s standard written
personnel policy for relocation and temporary living allowances of the Contractor’s personnel required for the Work.
§ 7.6.10 That portion of the reasonable expenses of the Contractor’s supervisory or administrative personnel incurred
while traveling in discharge of duties connected with the Work.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other costs incurred in the performance of the Work if, and to the extent, approved in advance in writing by the Owner.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury or loss in case of an emergency affecting the
safety of persons and property, as provided in Section 10.4 of AIA Document A201-2007.

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Contractor, Subcontractors or
suppliers, provided that such damaged or nonconforming Work was not caused by negligence or failure to fulfill a
specific responsibility of the Contractor and only to the extent that the cost of repair or correction is not recovered by
the Contractor from insurance, sureties, Subcontractors, suppliers, or others.

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of Section 7.8, the term “related party” shall mean a parent, subsidiary, affiliate or other entity
having common ownership or management with the Contractor; any entity in which any stockholder in, or management
employee of, the Contractor owns any interest in excess of ten percent in the aggregate; or any person or entity which
has the right to control the business or affairs of the Contractor. The term “related party” includes any member of the
immediate family of any person identified above.

§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Contractor and a related party, the Contractor
shall notify the Owner of the specific nature of the contemplated transaction, including the identity of the related party and the
anticipated cost to be incurred, before any such transaction is consummated or cost incurred, If the Owner, after such
notification, authorizes the proposed transaction, then the cost incurred shall be included as a cost to be reimbursed, and the
Contractor shall procure the Work, equipment, goads or service from the related party, as a Subcontractor, according to the
terms of Article 10. If the Owner fails to authorize the transaction, the Contractor shall procure the Work, equipment, goods or
service from some petson or entity other than a related party according to the terms of Article 10.
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ARTICLE8 COSTS NOT TO BE REIMBURSED
§ 8.1 The Cost of the Work shall not include the items listed below:

.1 Salaries and other compensation of the Contractor’s personnel stationed at the Contractor’s principal
office or offices other than the site office, except as specifically provided in Section 7.2. or as may be
provided in Article 15;

Expenses of the Contractor’s principal office and offices other than the site office;

Overhead and general expenses, except as may be expressly included in Article 7;

The Contractor’s capital expenses, including interest on the Contractor’s capital employed for the Work;

Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence or failure of the

Contractor, Subcontractors and suppliers or anyone directly or indirectly employed by any of them or for

whose acts any of them may be liable to fulfill a specific responsibility of the Contract;

6  Any cost not specifically and expressly described in Article 7; and

7  Costs, other than costs included in Change Orders approved by the Owner, that would cause the
Guaranteed Maximum Price to be exceeded.

thm b

ARTICLE 9 DISCOUNTS, REBATES AND REFUNDS

§ 9.1 Cash discounts obtained on payments made by the Contractor shall accrue to the Owner if (1) before making the
payment, the Contractor iricluded them in an Application for Payment and received payment from the Owner, or (2) the
Owner has deposited funds with the Contractor with which to make payments; otherwise, cash discounts shall accrue to
the Contractor. Trade discounts, rebates, refunds and amounts received from sales of surplus materials and equipment
shall accrue to the Owner, and the Contractor shall make provisions so that they can be obtained.

§ 9.2 Amounts that accrue to the Owner in accordance with the provisions of Section 9.1 shall be credited to the Owner
as a deduction from the Cost of the Work.

ARTICLE 10 SUBCONTRACTS AND OTHER AGREEMENTS

§ 10.1 Those portions of the Work that the Contractor does not customarily perform with the Contractor’s own personnel
shall be performed under subcontracts or by other appropriate agreements with the Contractor. The Owner may
designate specific persons from whom, ot entities from which, the Contractor shall obtain bids. The Contractor shall
obtain bids from Subcontractors and from suppliers of materials or equipment fabricated especially for the Work and
shall deliver such bids to the Architect. The Owner shall then determine, with the advice of the Contractor and the
Architect, which bids will be accepted. The Contractor shall not be required to contract with anyone to whom the
Contractor has reasonable objection,

§ 10.2 When a specific bidder (1) is recommended to the Owmner by the Contractor; (2) is qualified to perform that
portion of the Work; and (3) has submitted a bid that conforms to the requirements of the Contract Documents without
reservations or exceptions, but the Owner requires that another bid be accepted, then the Contractor may require that a
Change Order be issued to adjust the Guaranteed Maximum Price by the difference between the bid of the person or
entity recommended to the Owner by the Contractor and the amount of the subcontract or other agreement actually
signed with the person or entity designated by the Owner.

§ 10.3 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement, and shall
not be awarded on the basis of cost plus a fee without the prior consent of the Owner. If the Subcontract is awarded on a
cost-plus a fee basis, the Contractor shall provide in the Subcontract for the Owner to receive the same andit rights with
regard to the Subcontractor as the Owner receives with regard to the Contractor in Article 11, below.

ARTICLE 11 ACCOUNTING RECORDS

The Contractor shall keep full and detailed records and accounts related to the cost of the Work and exercise such
controls as may be necessary for proper financial management under this Contract and to substantiate all costs incurred.
The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s auditors shall,
during regular business hours and upon reasonable notice, be afforded access to, and shall be permitted to audit and
copy, the Contractor’s records and accounts, including complete documentation supporting accounting entries, books,
correspondence, instructions, drawings, receipts, subcontracts, Subcontractor’s proposals, purchase orders, vouchers,
memoranda and other data relating to this Contract. The Contractor shall preserve these records for a period of three
years after final payment, or for such longer period as may be required by law.
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ARTICLE 12 PAYMENTS

§ 12.1 Progress Payments

§ 12.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for Payment
issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the Contractor as
provided below and elsewhere in the Contract Documents.

§ 12.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

§ 12.1.3 Provided that an Application for Payment is received by the Architect not later than the 1st day of
a month, the Owner shall make payment of the certified amount to the Contractor not later than the 15th

day of the same . month. Ifan Application for Payment is received by the Architect after the application date fixed
above, payment shall be made by the Owner not later than fifteen ( 15 )days

after the Architect receives the Application for Payment.

(Federal, state or local laws may reguire payment within a certain period of time.)

§ 12.1.4 With each Application for Payment, the Contractor shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to
demonstrate that cash disbursements already made by the Contractor on account of the Cost of the Work equal or
exceed (1) progress payments already received by the Contractor; less (2) that portion of those payments attributable to
the Contractor’s Fee; plus (3) payrolls for the period covered by the present Application for Payment.

§ 12.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the Contractor
in accordance with the Contract Documents. The schedule of values shall allocate the entire Guaranteed Maximum
Price among the various portions of the Work, except that the Contractor’s Fee shall be shown as a single separate item.
The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy as the
Architect may require. This schedule, unless objected to by the Architect, shall be used as a basis for reviewing the
Contractor’s Applications for Payment.

§ 12.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment. The percentage of completion shalt be the lesser of (1) the
percentage of that portion of the Work which has actually been completed; or (2) the percentage obtained by dividing
(a) the expense that bas actually been incurred by the Contractor on account of that portion of the Work for which the
Contractor has made or intends to make actual payment prior to the next Application for Payment by (b) the share of the
Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values.

§ 12.1.7 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed
as follows:

4 Take that portion of the Guaranteed Maximum Price properly allocable to completed Work as determined
by multiplying the percentage of completion of each portion of the Work by the share of the Guaranteed
Maximum Price allocated to that portion of the Work in the schedule of values. Pending final
determination of cost to the Owner of changes in the Work, amounts not in dispute shall be included as
provided in Section 7.3.9 of AIA Document A201-2007;

2 Add that portion of the Guaranteed Maximum Price properly allocable to materials and equipment
delivered and suitably stored at the site for subsequent incorporation in the Work, or if approved in
advance by the Owner, suitably stored off the site at a location agreed upon in writing;

3 Add the Contractor’s Fee, less retainage of . Zero percent ( 0 %). The
Contractor’s Fee shall be computed upon the Cost of the Work at the rate stated in Section 5.1.1 or, if the
Contractor’s Fee is stated as a fixed sum in that Section, shall be an amount that bears the same ratio to
that fixed-sum fee as the Cost of the Work bears to a reasonable estimate of the probable Cost of the
Work upon its completion;

4  Subtract retainage of Zéero percent ( 0 %) from that portion of the Work
that the Contractor self-performs;

5  Subtract the aggregate of previous payments made by the Owner;

6  Subtract the shortfall, if any, indicated by the Contractor in the documentation required by Section 12.1.4
to substantiate prior Applications for Payment, or resulting from errors subsequently discovered by the
Owner’s auditors in such documentation; and
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.7 Subtract amounts, if any, for which the Architect has withheld or nuilified a Certificate for Payment as
provided in Section 9.5 of AIA Document A201-2007.

§ 12.1.8 The Owner and the Contractor shall agree upon a (1) mutually acceptable procedure for review and approval of
payments to Subcontractors and (2) the percentage of retainage held on Subcontracts, and the Contractor shall execute
subcontracts in accordance with those agreements.

§ 12.1.9 In taking action on the Contractor’s Applications for Payment, the Architect shall be entitled to rely on the
accuracy and completeness of the information furnished by the Contractor and shall not be deemed to represent that the
Architect has made a detailed examination, audit or arithmetic verification of the documentation submitted in
accordance with Section 12.1.4 or other supporting dats; that the Architect has made exhaustive or continucus on-site
inspections; or that the Architect has made examinations to ascertain how or for what purposes the Contractor has used
amounts previously paid on account of the Contract. Such examinations, audits and verifications, if required by the
Owner, will be performed by the Owner’s auditors acting in the sole interest of the Owner.

§ 12.2 Final Payment
§ 12.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Contractor when
A the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct Work
as provided in Section 12.2.2 of AIA Document A201-2007, and to satisfy other requirements, if any,
which extend beyond final payment;
2  the Contractor has submitted a final accounting for the Cost of the Work and a final Application for
Payment; and
3 afinal Certificate for Payment has been issued by the Architect.

§ 12.2.2 The Owner’s auditors will review and report in writing on the Contracior’s final accounting within 30 days after

delivery of the final accounting to the Architect by the Contractor. Based upon such Cost of the Work as the Owner’s
auditors report to be substantiated by the Contractor’s final accounting, and provided the other conditions of Section
12.2.1 have been met, the Architect will, within seven days after receipt of the written report of the Owner’s auditors,
either issue to the Owner a final Certificate for Payment with a copy to the Contractor, or notify the Contractor and
Owner in writing of the Architect’s reasons for withholding a certificate as provided in Section 9.5.1 of the AIA
Document A201-2007. The time periods stated in this Section 12.2.2 supersede those stated in Section 9.4.1 of the AIA
Document A201-2007. The Architect is not responsible for verifying the accuracy of the Contractor’s final accounting.

§ 12.2.3 If the Owner’s auditors report the Cost of the Work as substantiated by the Contractor’s final accounting to be
less than claimed by the Contractor, the Contractor shall be entitled to request mediation of the disputed amount without
seeking an initial decision pursuant to Section 15.2 of A201-2007. A request for mediation shall be made by the
Contractor within 30 days afier the Contractor’s receipt of a copy of the Architect’s final Certificate for Payment.
Failure to request mediation within this 30-day period shall result in the substantiated amount reported by the Owner’s
auditors becoming binding on the Contractor. Pending a final resolution of the disputed amount, the Owner shall pay the
Contractor the amount certified in the Architect’s final Certificate for Payment.

§ 12.2.4 The Owner’s final payment to the Contractor shall be made no laier than 30 days after the issuance of the
Architect’s final Certificate for Payment, or as follows:

§ 12.2.5 If, subsequent to final payment and at the Owner’s request, the Contractor incurs costs described in Article 7
and not excluded by Article 8 to correct defective or nonconforming Work, the Owner shall reimburse the Contractor
such costs and the Contractor’s Fee applicable thereto on the same basis as if such costs had been incurred prior to final
payment, but not in excess of the Guaranteed Maximum Price. If the Contractor has participated in savings as provided
in Section 5.2, the amount of such savings shall be recalculated and appropriate credit given to the Owner in
determining the net amount to be paid by the Owner to the Contractor.

AIA Document A102™ — 2007 (formerly A111™ - 1997). Copyright @ 1920, 1925, 1851, 1868, 1961, 1963, 1967, 1974 1978, 1907 1987 and 2007 by by
The American Institute of Architects. All rights reserved.

This document was created on  10/28/2019 16:39:19  under the terms of AIA
Documents-on-Demand™ order no. 2010401318, Bnd is not for resale. This document is licensed by The American Institute of Architects for one-time use
only, and may not be reproduced prior to its completion.

10



Init,

ARTICLE13 DISPUTE RESOLUTION

§ 13.1 Initial Decision Maker

The Architect will serve as Initial Decision Maker pursuant to Section 15.2 of AIA Document A201-2007, unless the
parties appoint below another individual, not a party to the Agreement, to serve as Initial Decision Maker.

(I the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect,)

§ 13.2 Binding Dispute Resolution

For any Claim subject to, but not resolved by mediation pursuant to Section 15.3 of AIA Document A201-2007, the
method of binding dispute resolution shall be as follows:

(Check the appropriate box. If the Owner and Contractor do not select a method of binding dispute resolution below, or
do not subsequently agree in writing to a binding dispute resolution method other than litigation, Claims will be
resolved by litigation in a court of competent jurisdiction.)

Arbitration pursuant to Section 15.4 of AIA Document A201-2007
[ Litigation in a court of competent jurisdiction
[0 Other: (Specif)

ARTICLE 14 TERMINATION OR SUSPENSION
§ 14.1 Subject to the provisions of Section 14.2 below, the Contract may be terminated by the Owner or the Contractor
as provided in Article 14 of AIA Document A201-2007.

§ 14.2 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201-2007, the
amount, if any, to be paid to the Contractor under Section 14.2.4 of AIA Document A201-2007 shall not cause the
Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as follows:
J  Take the Cost of the Work incurred by the Contractor to the date of termination;
2 Add the Contractor’s Fee computed upon the Cost of the Work to the date of termination at the rate stated
in Section 5.1.1 or, if the Contractor’s Fee is stated as a fixed sum in that Section, an amount that bears
the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination bears to a
reasonable estimate of the probable Cost of the Work upon its completion; and
3 Subtract the aggregate of previous payments made by the Owner.

§ 14.3 The Owner shall also pay the Contractor fair compensation, either by purchase or rental at the election of the
Owner, for any equipment owned by the Contractor that the Owner elects to retain and that is not otherwise included in
the Cost of the Work under Section 14.2.1. To the extent that the Owner elects to take legal assignment of subcontracts
and purchase orders (including rental agreements), the Contractor shall, as a condition of receiving the payments
referred to in this Article 14, execute and deliver all such papers and take all such steps, including the legal assignment
of such subcontracts and other contractual rights of the Contractor, as the Owner may require for the purpose of fully
vesting in the Owner the rights and benefits of the Contractor under such subcontracts or purchase orders.

§ 14.4 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2007; in such case,
the Guaranteed Maximum Price and Contract Time shall be increased as provided in Section 14.3.2 of AIA Document
A201-2007, except that the term “profit” shall be understood to mean the Contractor’s Fee as described in

Sections 5.1.1 and Section 6.4 of this Agreement.

ARTICLE 15 MISCELLANEOUS PROVISIONS
§ 15.1 Where reference is made in this Agreement to a provision of AIA Document A201-2007 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract Documents.

AJA Document A102™ — 2007 (formerly A711™ — 1897), Copyright ® 1920, 1925, 1051, 1958, 1961, 1963, 1967, 1974, 1978, 1987, 1697 and 2007 by
The American Institute of Architects. Al rights raserved.
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§ 15.2 Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.

(Insert rate of interest agreed upon, if any.)

§ 15.3 The Owner’s representative:

{Name, address and other information) N
Brandon Bennett, CPRP

Director, Noblesville Parks and Recreation
701 Cicero Road, Noblesville, IN 46060
office: (317) 776-6350

email: bbennett@noblesville.in.us

§ 15.4 The Contractor’s representative:
(Name, address and other information)

Don Myers

Project Manager, Myers Construction Management, Inc.
13518 Myrtle Lane, Fishers, IN 46038

office: (317) 773-3590 cell: (317) 710-4657

email: don@myetsem.com

§ 15.5 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days’ written notice to the
other party.

§ 15.6 Other provisions:

ARTICLE 16 ENUMERATION OF CONTRACT DOCUMENTS
§ 16.1 The Contract Documents, except for Modifications issued after execution of this Agreement, are enumerated in
the sections below,

§ 16.1.1 The Agreement is this executed AIA Document A102-2007, Standard Form of Agreement Between Owner and
Contractor.

§ 16.1.2 The General Conditions are AIA Document A201-2007, General Conditions of the Contract for Construction.
§ 16.1.3 The Supplementary and other Conditions of the Contract:

Document Title Date Pages
Proposal Exhibit A 10/30/2019 2

Init AIA Document A102™ — 2007 (formerly A194™ — 1997). Copyright ® 1920, 1925, 1951, 1958, 1961, 1963, 1967, 1974, 1076, 1987, 1997 and 2007 by
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1 This document was created on  10/26/2019 16:39:19  under the terms of AIA
Documents-on-Demand™ order no. 2010401318, and is not for resale. This document s licensed by The American Insfitute of Architects for one-time use
only, and may not be reproduced prior to its completion.



§ 16.1.4 The Specifications:
(Either list the Specifications here or refer to an exhibit attached to this Agreement.)

Section Titie Date Pages

N/A

§ 16.1.5 The Drawings:
(Either list the Drawings here or refer to an exhibit attached to this Agreement.)

Number Title Date
G101 Title Sheet & Code Analysis 10/1/2019
A101 Architectural Plans 10/1/2019
A601 Schedules & Details 10/1/2019
M101 Power, Lighting Plans & Plumbing Plans 10/1/2019
§ 16.1.6 The Addenda, if any:
Number Date Pages
N/A

Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding
requirements are also enumerated in this Article 16.

§ 16.1.7 Additional documents, if any, forming part of the Contract Documents:
A AIA Document E201™-2007, Digital Data Protocol Exhibit, if completed by the parties,
or the following:

2 Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AI4 Document
A201-2007 provides that bidding requirements such as advertisement or invitation to bid, Instructions to
Bidders, sample forms and the Contractor’s bid are not part of the Contract Documents unless enumerated in
this Agreement. They should be listed here only if intended to be part of the Contract Documents.)

- AIA Document A102™ - 2007 (formerly A111™ — 1897). Copyright © 1820, 1825, 1951, 1958, 1961, 1983, 1967, 1974, 1978, 1987, 1397 and 2007 by
) The American Institute of Architects. All rights reserved.
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ARTICLE 17 INSURANCE AND BONDS

The Contractor shall purchase and maintain insurance and provide bonds as set forth in Article 11 of AIA Document
A201-2007,

(State bonding requirements, if any, and limits of liability for insurance reguired in Article 11 of AIA Document A201-2007,)

Type of Insurance or Bond Limit of Liabiltty or Bond Amount (30.00)

This Agreement entered into as of the day and year first written sho Q

~

L_O( Urlﬂ,. m«' 1— w Don Myers, President

(Printed name and litle)” (Printed name and title)

(redes '
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MCMI

Myers Construction Management Inc.

October 30, 2019
Proposal Form for Forest Park Restroom Fire Replacement

Myers Construction Management Inc.
13518 Myrtle Lane
Fishers, Indiana 46038

Attn: Brandon Bennett
City of Noblesville
Parks & Recreation Department
701 Cicero Road
Noblesville, IN 46060

The following is a summary of the Scope-Of-Work and pricing for the re-construction of
the Restroom Building destroyed by fire at Forest Park. This quote is based on drawings

by Peterson Architecture dated 10/01/2019.
Scope-Of-Work

General Conditions
e Supervision

e Peterson Architecte design fees
¢ Construction Cleanup
¢ Dumpsters

Demolition:

¢ Demo concrete slab and foundations
¢ Remove debris from site

Site Concrete:
e Pour new sidewalk approximately 12’ wide by 32’ long

Concrete:
e Pour 110 LF of new concrete footers
¢ Pour a new 4" concrete slab

Masonry:
¢ Lay 8’ concrete block walls to 8’
e The bottom four (4) courses will be split face block
s Paint exterior of block

13518 Myrtle Lane, Fishers, IN 46038 (317) 773-3590

Fax (317) 773-3591



Framing:

Wood roof trusses with 5/8” OSB roof decking

Painted Hardie siding and trim on exterior gable area per plan

Stained wood sheathing for restroom ceilings in Men’s and Women'’s restrooms
Hardie soffits (not per plan)

3-tab asphalt shingled roof. Gutters on one side

Restrooms:

[ ]

Wall hung water closets, wall hung lavatories, and urinal as shown
Foam Insulation in painted block walls

6" insulation in ceiling cavities.

Epoxy floors with 4” integral base

Painted 3070 hollow metal door and frame with electronic locks
Typical restroom accessories with hand dryer and baby changing stations
Solid plastic toilet partitions

Two (2) Surface mounted lights for each restroom

One (1) GFCI for each restroom

One (1) wall motion sensor for each restroom

Power to hand dryers

Mechanical Room:

Painted 3070 hollow metal door and frame
Water heater

Two (2) Surface mounted lights

One (1) GFCI

One (1) wall motion sensor

One (1) 100-amp panel

Two (2) exterior 30-amp circuits

Two (2) wall pacs

Total price = $143,000.00

Exclusions:

Building permits

Bid Bond

Backlit sign as shown on drawings

Tap, user, assessment, road cut, or road impact fees
Removal or abatement of hazardous material
Unforeseen conditions

All the above pricing was based on site visit and attached sketch. We thank you again
for the opportunity to bid this project. Please feel free to contact us if you have any
questions.

Sincerely,

Paiaies

Chad D Arnold
Project Coordinator



N(_)l_)lesville Pazk goalq _

Wednesday, November 6, 2019

Subject: Board to consider contract with Myers Construction for rebuild of sign at Federal Hill.
Applicant: NA

Agenda Item: New Business 4

Summary: Board to consider a contract with Myers Construction to rebuild the sign at Federal Hill

Commons lost to a vehicular accident earlier this year.

Recommendation: Staff recommends approval of the contract as provided.

Prepared by: Brandon Bennett, CPRP, Director
Department of Parks and Recreation
City of Noblesville
bbennett@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:

This contract is for Myers to rebuild the gateway sign at Federal Hill Commons that was destroyed in a car accident this
spring. The contract is for the construction of the sign as it was with space for a new LED screen in the wall for
announcements, sponsors, etc. The wall construction will be reimbursed by the offender’s insurance company and the
screen will be paid for out of the 109 capital line. The cost of the screen is about $13,000. This contract is a not to exceed
and will most likely come in under the price quoted, but insurance will pay for it from itemized receipts.

Background:

We have worked tirelessly with the insurance company to get this approved and they have agreed that the loss is theirs to
pay for finally. Myers is the company who did the original construction and they will use the same mason that originally
built it.

Recommendation:

Staff recommends approval of contract as presented.



@AIA Document A102" - 2007

Standard Form of Agreement Between Owner and Contractor where the basis of
payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price

AGREEMENT made as of the day of

in the year
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Noblesville Parks and Recreation
701 Cicero Road
Noblesville, IN 46060

and the Contractor:

(Name, legal status, address and other information)
Myers Construction Management, Inc.

13518 Myrtle Lane

Fishers, IN 46038

for the following Project:
(Name, location and detailed description)

Federal Hill Commons Sign Re-Construction
175 Logan St, Noblesville, IN 46060

The Architect:
(Name, legal status, address and other information)

Ratio Architects
101 S Pennsylvania St.
Indianapolis, IN 46204

The Owner and Contractor agree as follows.

This document has important legal
consequences. Consultation with
an attomey is encouraged with
respect to its complation or
modification.

This document is not intended for
use in competitive bidding.

AlA Document A201™-2007,
General Conditions of the
Contract for Construction, is
adopted in this document by
reference. Do not use with other
general conditions unless this
document is modified.

AlA Document A102™ - 2007 {formerly A111™ - 1887). COpyﬁght © 1920, 192_5, 1951, 1958, 1961, 1963, 1967, 1974, 1978, 1987, 1887 and 2007 by

The American Institute of Architects. All rights reserved,

This document was created on

10/30/2018 12;47:08

under the terms of AIA Documents-

on-Demand™ order no. 2010402468, and is not for resale. This document is licensed by The American Institute of Architects for one-time use only, and may

not be reproduced prior to its completion.
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ARTICLE1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in
this Agreement and Modifications issued after execution of this Agreement, all of which form the Contract, and are as
fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire and
integrated agreement between the parties hereto and supersedes prior negotiations, representations or agreements, either
written or oral. If anything in the other Contract Documents, other than a Modification, is inconsistent with this
Agreement, this Agreement shall govern.

ARTICLE2 THE WORK OF THIS CONTRACT

The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in the
Contract Documents to be the responsibility of others.

ARTICLE3 RELATIONSHIP OF THE PARTIES

The Contractor accepts the relationship of trust and confidence established by this Agreement and covenants with the
Owner to cooperate with the Architect and exercise the Contractor’s skill and judgment in furthering the interests of the
Owner; to furnish efficient business administration and supervision; to furnish at all times an adequate supply of
workers and materials; and to perform the Work in an expeditious and economical manner consistent with the Owner’s

interests. The Owner agrees to furnish and approve, in a timely manner, information required by the Contractor and to
make payments to the Contractor in accordance with the requirements of the Contract Documents.

Init. The American institute of Architects. Al rights reserved.
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ARTICLE 4 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 4.1 The date of commencement of the Work shall be the date of this Agreement unless a different date is stated below
or provision is made for the date to be fixed in a notice to proceed issued by the Owner.

{Insert the date of commencement, if it differs from the date of this Agreement or, if applicable, state that the date will
be fixed in a notice to proceed.)

If, prior to commencement of the Work, the Owner requires time to file mortgages and other security interests, the
Owner’s time requirement shall be as follows:

§ 4.2 The Contract Time shall be measured from the date of commencement.

§ 4.3 The Contractor shall achieve Substantial Completion of the entire Work not later than

( ) days from the date of commencement, or as follows:
(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of
commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the Work.)

Portion of Work Substantial Completion Date

, subject to adjustments of this Contract Time as provided in the Contract Documents.
(Insert provisions, if any, for liquidated damages relating to failure to achieve Substantial Completion on time, or for
bonus payments for early completion of the Work.)

ARTICLES CONTRACT SUM
§ 5.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sum is the Cost of the Work as defined in Article 7 plus the Contractor’s Fee.

§ 5.1.1 The Contractor’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Contractor’s Fee.)

Contractor's Fee is 15%

The American Institule of Architects. All rights reserved.
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§ 5.1.2 The method of adjustment of the Contractor’s Fee for changes in the Work:

§ 5.1.3 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work:

§ 5.1.4 Rental rates for Contractor-owned equipment shall not exceed percent
( %) of the standard rate paid at the place of the Project.

§ 5.1.5 Unit prices, if any:
(Identify and state the unit price; state the quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)
§ 5.2 Guaranteed Maximum Price
§5 .2.1 The Contract Sum s guaranteed by the Contractor not to exceed
ixty-Six Thousand Four Hundred Dollats
($66,400.00 ), subject to additions and deductions by Change Order as provided in the Contract Documents.

Such maximum sum is referred to in the Contract Documents as the Guaranteed Maximum Price. Costs which would
cause the Guaranteed Maximum Price to be exceeded shall be paid by the Contractor without reimbursement by the
Owner.

(Inseri specific provisions if the Contractor is to pariicipate in any savings.)

§ 5.2.2 The Guaranteed Maximum Price is based on the following alternates, if any, which are described in the Contract
Documents and are hereby accepted by the Owner:

(State the numbers or other identification of accepted alternates. If bidding or propesal documents permit the Owner to
accept other alternates subseguent to the execution of this Agreement, attach a schedule of such other alternates
showing the amount for each and the date when the amount expires.)

Init AlA Document A102™ — 2007 (formerly A111™ ~ 1887). Copyright ® 1820, 1925, 1951, 1958, 1961, 1663, 1967, 1974, 1978, 1987, 1997 and 2007 by
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§ 5.2.3 Allowances included in the Guaranteed Maximum Price, if any:
(Identify allowance and state exclusions, if any, from the allowance price.)

tem Price

§ 5.2.4 Assumptions, if any, on which the Guaranteed Maximum Price is based:

§ 5.2.5 To the extent that the Drawings and Specifications are anticipated to require further development by the
Architect, the Contractor has provided in the Guaranteed Maximum Price for such further development consistent with
the Contract Documents and reasonably inferable therefrom. Such further development does not include such things as
changes in scope, systems, kinds and quality of materials, finishes or equipment, all of which, if required, shall be
incorporated by Change Order.

ARTICLE S CHANGES IN THE WORK
§ 6.1 Adjustments to the Guaranteed Maximum Price on account of changes in the Work may be determined by any of
the methods listed in Section 7.3.3 of AIA Document A201-2007, General Conditions of the Contract for Construction.

§ 6.2 In calculating adjustments to subcontracts (except those awarded with the Owner’s prior consent on the basis of cost
plus a fee), the terms “cost” and “fee” as used in Section 7.3.3.3 of ALA Document A201-2007 and the term “costs” as
used in Section 7.3.7 of AIA Document A201-2007 shall have the meanings assigned to them in AIA Document A201-
2007 and shall not be modified by Articles 5, 7 and 8 of this Agreement. Adjustments to subcontracts awarded with the
Owner’s prior consent on the basis of cost plus a fee shall be calculated in accordance with the terms of those subcontracts.

§ 6.3 In calculating adjustments to the Guaranteed Maximum Price, the terms “cost” and “costs” as used in the above-
referenced provisions of AIA Document A201-2007 shall mean the Cost of the Work as defined in Article 7 of this
Agreement and the term “fee” shall mean the Contractor’s Fee as defined in Section 5.1.1 of this Agreement.

§ 6.4 If no specific provision is made in Article 5 for adjustment of the Contractor’s Fee in the case of changes in the
Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment provisions of
Article 5 will cause substantial inequity to the Owner or Contractor, the Contractor’s Fee shall be equitably adjusted on
the same basis that was used to establish the Fee for the original Work, and the Guaranteed Maximum Price shall be
adjusted accordingly.

ARTICLE7 COSTS TO BE REIMBURSED

§ 7.1 Cost of the Work

§ 7.1.1 The term Cost of the Wotk shall mean costs necessarily incurred by the Contractor in the proper performance of
the Work. Such costs shall be at rates not higher than the standard paid at the place of the Project except with prior
consent of the Owner. The Cost of the Work shall include only the items set forth in this Article 7.

§ 7.1.2 Where any cost is subject to the Owner’s prior approval, the Contractor shall obtain this approval prior to
incurring the cost. The parties shall endeavor to identify any such costs prior to executing this Agreement.

§ 7.2 Labor Costs
§ 7.2.1 Wages of construction workers directly employed by the Contractor to perform the construction of the Work at
the site or, with the Owner’s prior approval, at off-site workshops.

AlA Document A102™ — 2007 (formerly A111™ — 1997). Copyright ® 1920, 1925, 1951, 1958 1961 1963, 1967, 1974, 1978 1987 1997 and 2007 by _
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§ 7.2.2 Wages or salaries of the Contractor’s supervisory and administrative personnel when stationed at the site with the
Ownmer’s prior approval,

(If it is intended that the wages or salaries of certain personnel stationed at the Contractor’s principal or other offices
shall be included in the Cost of the Work, identify in Article 15, the personnel to be included, whether for all or only
part of their time, and the rates at which their time will be charged to the Work.)

§ 7.2.3 Wages and salaries of the Contractor’s supervisory or administrative personnel engaged at factories, workshops
or on the road, in expediting the production or transportation of materials or equipment required for the Work, but only
for that portion of their time required for the Work. '

§ 7.2.4 Costs paid or incurred by the Contractor for taxes, insurance, contributions, assessments and benefits required by
law or collective bargaining agreements and, for personnel not covered by such agreements, customary benefits such as
sick leave, medical and health benefits, holidays, vacations and pensions, provided such cosis are based on wages and
salaries included in the Cost of the Work under Sections 7.2.1 through 7.2.3.

§ 7.2.5 Bonuses, profit sharing, incentive compensation and any other discretionary payments paid to anyone hired by
the Contractor or paid to any Subcontractor or vendor, with the Owner’s prior approval.

§ 7.3 Subcontract Costs
Payments made by the Contractor to Subcontractors in accordance with the requirements of the subcontracts.

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage, of materials and equipment incorporated or to be incorporated in the
completed construction,

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of
the Work or, at the Owner’s option, shall be sold by the Contractor. Any amounts realized from such sales shall be
credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related Items

§ 7.5.1 Costs of transportation, storage, installation, maintenance, dismantling and removal of materials, supplies,
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are
provided by the Contractor at the site and fully consumed in the performance of the Work. Costs of materials, supplies,
temporary facilities, machinery, equipment and tools that are not fully consumed shall be based on the cost or value of
the item at the time it is first used on the Project site less the value of the item when it is no longer used at the Project
site. Costs for items not fully consumed by the Contractor shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilities, machinery, equipment and hand tools not customarily owned by
construction workers that are provided by the Contractor at the site and costs of transportation, installation, minor
repairs, dismantling and removal, The total rental cost of any Contractor-owned item may not exceed the puschase price
of any comparable item. Rates of Contractor-owned equipment and quantities of equipment shall be subject to the
Owner’s prior approval

§ 7.5.3 Cosis of removal of debris from the site of the Work and its proper and legal disposal.

§ 7.5.4 Costs of document reproductions, facsimile transmissions and long-distance telephone calls, postage and parcel
delivery charges, telephone service at the site and reasonable petty cash expenses of the site office.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the
Owner’s prior approval.

§ 7.6 Miscellaneous Costs

§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract. Self-insurance for either full or partial amounts of the coverages required by the Contract
Documents, with the Owner’s prior approval.

§ 7.6.2 Sales, use or similar taxes imposed by a governmental authority that are related to the Work and for which the
Contractor is liable.
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§ 7.6.3 Fees and assessments for the building permit and for other permits, licenses and inspections for which the
Contractor is required by the Contract Documents to pay.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents, except those related to defective or
nonconforming Work for which reimbursement is excluded by Section 13.5.3 of AIA Document A201-2007 or by other
provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process or product required by the Contract
Documents; the cost of defending suits or claims for infringement of patent rights arising from such requirement of the
Contract Documents; and payments made in accordance with legal judgments against the Contractor resulting from such
suits or claims and payments of settlements made with the Owner’s consent. However, such costs of legal defenses,
judgments and settlements shall not be included in the calculation of the Contractor’s Fee or subject to the Guaranteed
Maximum Price. If such royalties, fees and costs are excluded by the last sentence of Section 3.17 of AIA Document
A201-2007 or other provisions of the Contract Documents, then they shall not be included in the Cost of the Work.

§ 7.6.6 Costs for electronic equipment and software, directly related to the Work with the Owner’s prior approval.

§ 7.6.7 Deposits lost for causes other than the Contractor’s negligence or failure to fulfill a specific responsibility in the
Contract Documents.

§ 7.6.8 Legal, mediation and arbitration costs, including atiorneys’ fees, other than those arising from disputes between
the Owner and Contractor, reasonably incurred by the Contractor after the execution of this Agreement in the
performance of the Work and with the Owner’s prior approval, which shall not be unreasonably withheld.

§ 7.6.9 Subject to the Owner’s prior approval, expenses incurred in accordance with the Contractor’s standard written
personnel policy for relocation and temporary living allowances of the Contractor’s personnel required for the Work.

§ 7.6.10 That portion of the reasonable expenses of the Contractor’s supervisory or administrative personnel incurred
while traveling in discharge of duties connected with the Work.

§ 7.7 Other Costs and Emergencies
§ 7.1.1 Other costs incurred in the performance of the Work if, and to the extent, approved in advance in writing by the Owner.

§ 7.1.2 Costs incurred in taking action to prevent threatened damage, injury or loss in case of an emergency affecting the
safety of persons and property, as provided in Section 10.4 of AIA Document A201-2007.

§ 7.1.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Contractor, Subcontractors or
suppliers, provided that such damaged or nonconforming Work was not caused by negligence or failure to fulfill a
specific responsibility of the Contractor and only to the extent that the cost of repair or correcticn is not recovered by
the Contractor from insurance, sureties, Subcontractors, suppliers, or others.

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of Section 7.8, the term “related party” shall mean a parent, subsidiary, affiliate or other entity
having common ownership or management with the Contractor; any entity in which any stockholder in, or management
employee of, the Contractor owns any inferest in excess of ten percent in the aggregate; or any person or entity which
has the right to control the business or affairs of the Contractor. The term “related party” includes any member of the
immediate family of any person identified above.

§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Contractor and a related party, the Contractor
shall notify the Ovwner of the specific nature of the contemplated transaction, including the identity of the related party and the
anticipated cost to be incurred, before any such transaction is consummated or cost incurred, If the Owner, after such
notification, authorizes the proposed transaction, then the cost incurred shall be included as a cost to be reimbursed, and the
Contractor shall procure the Work, equipment, goods or service from the related party, as a Subcontractor, according to the
terms of Article 10. If the Owner fails to authorize the transaction, the Contractor shall procure the Work, equipment, goods or
service from some person or entity other than a related party according to the terms of Article 10.
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ARTICLE8 COSTS NOT TO BE REIMBURSED
§ 8.1 The Cost of the Work shall not include the items listed below:

A4 Salaries and other compensation of the Contractor’s personnel stationed at the Contractor's principal
office or offices other than the site office, except as specifically provided in Section 7.2. or as may be
provided in Article 15;

Bxpenses of the Contractor’s principal office and offices other than the site office;

Overhead and general expenses, except as may be expressly included in Article 7,

The Contractot’s capital expenses, including interest on the Contractor’s capital employed for the Work;
Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence or failure of the
Contractor, Subcontractors and suppliers or anyone directly or indirectly employed by any of them or for
whose acts any of them may be liable to fulfill a specific responsibility of the Contract;

Any cost not specifically and expressly described in Article 7; and

Costs, other than costs included in Change Orders approved by the Owner, that would cause the
Guaranteed Maximum Price to be exceeded. ’

L Ty O

~N o

ARTICLE9 DISCOUNTS, REBATES AND REFUNDS

§ 9.1 Cash discounts obtained on payments made by the Contractor shall accrue to the Owner if (1) before making the
payment, the Contractor included them in an Application for Payment and received payment from the Owner, or (2) the
Owner has deposited funds with the Contractor with which to make payments; otherwise, cash discounts shall accrue to
the Contractor. Trade discounts, rebates, refunds and amounts received from sales of surplus materials and equipment
shall accrue to the Owner, and the Contractor shall make provisions so that they can be obtained.

§ 9.2 Amounts that accrue to the Owner in accordance with the provisions of Section 9.1 shall be credited to the Owner
as & deduction from the Cost of the Work.

ARTICLE 10 SUBCONTRACTS AND OTHER AGREEMENTS

§ 10.1 Those portions of the Work that the Contractor does not customarily perform with the Contractor’s own personnel
shall be performed under subcontracts or by other appropriate agreements with the Contractor. The Owner may
designate specific persons from whom, or entities from which, the Contractor shall obtain bids. The Contractor shall
obtain bids from Subcontractors and from suppliers of materials or equipment fabricated especially for the Work and
shall deliver such bids to the Architect. The Owner shall then determine, with the advice of the Contractor and the
Architect, which bids will be accepted. The Contractor shall not be required to contract with anyone to whom the
Contractor has reasonable objection.

§ 10.2 When a specific bidder (1) is recommended to the Owner by the Contractor; (2) is qualified to perform that
portion of the Work; and (3) has submitted a bid that conforms to the requirements of the Contract Documents without
reservations or exceptions, but the Owner requires that another bid be accepted, then the Contractor may require that a
Change Order be issued to adjust the Guaranteed Maximum Price by the difference between the bid of the person or
entity recommended to the Owner by the Contractor and the amount of the subcontract or other agreement actually
signed with the person or entity designated by the Owner.

§ 10.3 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement, and shall
not be awarded on the basis of cost plus a fee without the prior consent of the Owner. If the Subcontract is awarded on a
cost-plus a fee basis, the Contractor shall provide in the Subcontract for the Owner to receive the same audit rights with
regard to the Subcontractor as the Owner receives with regard to the Contractor in Article 11, below.

ARTICLE 11 ACCOUNTING RECORDS

The Contractor shall keep full and detailed records and accounts related to the cost of the Work and exercise such
controls as may be necessary for proper financial management under this Contract and to substantiate all costs incurred.
The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s auditors shall,
during regular business hours and upon reasonable notice, be afforded access to, and shall be permitted to audit and
copy, the Contractor’s records and accounts, including complete documentation supporting accounting entries, books,
correspondence, instructions, drawings, receipts, subcontracts, Subcontractor’s proposals, purchase orders, vouchers,
memoranda and other data relating to this Contract. The Contractor shall preserve these records for a period of three
years after final payment, or for such longer period as may be required by law.
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ARTICLE 12 PAYMENTS

§ 12.1 Progress Payments

§ 12.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for Payment
issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the Contractor as
provided below and elsewhere in the Contract Documents.

§ 12.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

§ 12.1.3 Provided that an Application for Payment is received by the Architect not later than the st day of
a month, the Owner shall make payment of the certified amount to the Contractor not later than the 15th

day ofthe same month. If an Application for Payment is received by the Architect after the application date fixed
above, payment shall be made by the Owner not later than fifteen ( 15 )days

after the Architect receives the Application for Payment. .

(Federal, state or local laws may require payment within a certain period of time,)

§ 12.1.4 With each Application for Payment, the Contractor shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to
demonstrate that cash disbursements already made by the Contractor on account of the Cost of the Work equal or
exceed (1) progress payments already received by the Contractor; less (2) that portion of those payments attributable to
the Contractor’s Fee; plus (3) payrolls for the period covered by the present Application for Payment.

§ 12.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the Contractor
in accordance with the Contract Documents. The schedule of values shall allocate the entire Guaranteed Maximum
Price among the various portions of the Work, except that the Contractor’s Fee shall be shown as a single separate item.
The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy as the
Architect may require. This schedule, unless objected to by the Architect, shall be used as a basis for reviewing the
Contractor’s Applications for Payment.

§ 12.1.6 Applications for Payment shall show the percentage of completion of each pottion of the Work as of the end of
the period covered by the Application for Payment, The percentage of completion shall be the lesser of (1) the
percentage of that portion of the Work which has actually been completed; or (2) the percentage obtained by dividing
(a) the expense that has actually been incurred by the Contractor on account of that portion of the Work for which the
Contractor has made or intends to make actual payment prior to the next Application for Payment by (b) the share of the
Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values.

§ 12.1.7 Subject 1o other provisions of the Contract Documents, the amount of each progress payment shall be computed
as follows:

A Take that portion of the Guaranteed Maximum Price properly allocable to completed Work as determined
by multiplying the percentage of completion of each portion of the Work by the share of the Guaranteed
Maximum Price allocated to that portion of the Work in the schedule of values. Pending final
determination of cost to the Owner of changes in the Work, amounts not in dispute shall be included as
provided in Section 7.3.9 of AIA Document A201-2007;

2 Add that portion of the Guaranteed Maximum Price properly allocable to materials and equipment
delivered and suitably stored at the site for subsequent incorporation in the Work, or if approved in
advance by the Owner, suitably stored off the site at a location agreed upon in writing;

3 Add the Contractor’s Fee, less retainage of Z€ro percent { 0 %). The
Contractor’s Fee shall be computed upon the Cost of the Work at the rate stated in Section 5.1.1 or, if the
Contractor’s Fee is stated as a fixed sum in that Section, shall be an amount that bears the same ratio to
that fixed-sum fee as the Cost of the Work bears to a reasonable estimate of the probable Cost of the
Work upon its completion;

4 Subtract retainage of zero percent ( 0 %) from that portion of the Work

that the Contractor self-performs;

Subtract the aggregate of previous payments made by the Owner;

Subtract the shortfall, if any, indicated by the Contractor in the documentation required by Section 12.1.4
to substantiate prior Applications for Payment, or resulting from errors subsequently discovered by the
Owner’s auditors in such documentation; and
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.7 Subtract amounts, if any, for which the Architect has withheld or nullified a Certificate for Payment as
provided in Section 9.5 of AIA Document A201-2007.

§ 12.1.8 The Owner and the Contractor shall agree upon a (1) mutually acceptable procedure for review and approval of
payments to Subcontractors and (2} the percentage of retainage held on Subcontracts, and the Contractor shall execute
subcontracts in accordance with those agreements.

§ 12.1.9 In taking action on the Contractor’s Applications for Payment, the Architect shall be entitled to rely on the
accuracy and completencss of the information furnished by the Contractor and shall not be deemed to represent that the
Architect has made a detailed examination, audit or arithmetic verification of the documentation submitted in
accordance with Section 12.1.4 or other supporting data; that the Architect has made exhaustive or continuous on-site
inspections; or that the Architect has made examinations to ascertain how or for what purposes the Contractor has used
amounts previously paid on account of the Contract. Such examinations, audits and verifications, if required by the
Owner, will be performed by the Ovmer’s auditors acting in the sole interest of the Owner.

§ 12.2 Final Payment
§ 12.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Contractor when
.4 the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct Work
as provided in Section 12.2.2 of AIA Document A201-2007, and to satisfy other requirements, if any,
which extend beyond final payment;
2  the Contractor has submitted a final accounting for the Cost of the Work and a final Application for
Payment; and
3 afinal Certificate for Payment has been issued by the Architect.

§ 12.2.2 The Owner’s auditors will review and report in writing on the Contractor’s final accounting within 30 days after
delivery of the final accounting to the Architect by the Contractor. Based upon such Cost of the Work as the Owner's
auditors report to be substantiated by the Contractor’s final accounting, and provided the other conditions of Section
12.2.1 have been met, the Architect will, within seven days afier receipt of the written report of the Owner’s auditors,
either issue to the Owner a final Certificate for Payment with a copy to the Contractor, or notify the Contractor and
Owner in writing of the Architect’s reasons for withholding a certificate as provided in Section 9.5.1 of the AIA
Document A201-2007. The time petiods stated in this Section 12.2.2 supersede those stated in Section 9.4.1 of the AIA
Document A201-2007. The Architect is not responsible for verifying the accuracy of the Contractor’s final accounting.

§ 12.2.3 If the Owner’s auditors report the Cost of the Work as substantiated by the Contractor’s final accounting to be
less than claimed by the Contractor, the Contractor shall be entitled to request mediation of the disputed amount without
seeking an initial decision pursuant to Section 15.2 of A201-2007. A request for mediation shall be made by the
Contractor within 30 days after the Contractor’s receipt of a copy of the Architect’s final Certificate for Payment.
Failure to request mediation within this 30-day period shall result in the substantiated amount reported by the Owner’s
auditors becoming binding on the Contractor. Pending a final resolution of the disputed amount, the Owner shall pay the
Contractor the amount certified in the Architect’s final Certificate for Payment.

§ 12.2.4 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect’s final Certificate for Payment, or as follows:

§ 12.2,5 If, subsequent to final payment and at the Owner’s request, the Contractor incurs costs described in Article 7
and not excluded by Article 8 to correct defective or nonconforming Work, the Owner shall reimburse the Contractor
such costs and the Contractor’s Fee applicablé thereto on the same basis as if such costs had been incurred prior to final
payment, but not in excess of the Guaranteed Maximum Price. If the Contractor has participated in savings as provided
in Section 5.2, the amount of such savings shall be recalculated and appropriate credit given to the Owner in
determining the net amount to be paid by the Owner to the Contractor.
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ARTICLE 13 DISPUTE RESOLUTION

§ 13.1 Initlal Decision Maker

The Architect will serve as Initial Decision Maker pursuant to Section 15.2 of AIA Document A201-2007, unless the
parties appoint below another individual, not a party to the Agreement, to serve as Initial Decision Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect.)

§ 13.2 Binding Dispute Resolution

For any Claim subject to, but not resolved by mediation pursuant to Section 15.3 of AIA Document A201-2007, the
method of binding dispute resolution shall be as follows:

(Check the appropriate box. If the Owner and Contractor do not select a method of binding dispute resolution below, or
do not subsequently agree in writing io a binding dispute resolution method other than litigation, Cleims will be
resolved by litigation in a court of competent jurisdiction.)

Arbitration pursuant to Section 15.4 of AIA Document A201-2007
[ Litigation in a court of competent jurisdiction
[0 Other: (Specifiy

ARTICLE 14 TERMINATION OR SUSPENSION
§ 14.1 Subject to the provisions of Section 14.2 below, the Contract may be terminated by the Owner or the Contractor
as provided in Article 14 of AIA Document A201-2007.

§ 14.2 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201-2007, the
amount, if any, to be paid to the Contractor under Section 14.2.4 of AIA Document A201-2007 shall not cause the
Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as follows:
A4 Take the Cost of the Work incurred by the Contractor to the date of termination;
2  Add the Contractor’s Fee computed upon the Cost of the Work to the date of termination at the rate stated
in Section 5.1.1 or, if the Contractor’s Fee is stated as a fixed sum in that Section, an amount that bears
the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination bears to a
reasonable estimate of the probable Cost of the Work upon its completion; and
3 Subtract the aggregate of previous payments made by the Owner.

§ 14.3 The Owner shall also pay the Contractor fair compensation, either by purchase or rental at the election of the
Owner, for any equipment owned by the Contractor that the Owner elects to retain and that is not otherwise included in
the Cost of the Work under Section 14.2.1. To the extent that the Owner elects to take legal assignment of subcontracts
and purchase orders (including rental agreements), the Contractor shall, as a condition of receiving the payments
referred to in this Article 14, execute and deliver all such papers and take all such steps, including the legal assignment
of such subcontracts and other contractual rights of the Contractor, as the Owner may require for the purpose of fully
vesting in the Owner the rights and benefits of the Contractor under such subcontracts or purchase orders.

§ 14.4 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2007; in such case,
the Guaranteed Maximum Price and Contract Time shall be increased as provided in Section 14.3.2 of AIA Document
A201-2007, except that the term “profit” shall be understood to mean the Contractor’s Fee as described in

Sections 5.1.1 and Section 6.4 of this Agreement.

ARTICLE 15 MISCELLANEOUS PROVISIONS
§ 15.1 Where reference is made in this Agreément to a provision of AIA Document A201-2007 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract Documents.
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§ 15.2 Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.
(Insert rate of interest agreed upon, if any.)

§ 15.3 The Owner's representative:

(Name, address and other information)
Brandon Bennett, CPRP

Director, Noblesville Parks and Recreation
701 Cicero Road, Noblesville, IN 46060
office: (317) 776-6350

email: bbennett@noblesville.in.us

§ 15.4 The Contractor’s representative:

(Name, address and other information)

Don Myers

Project Manager, Myers Construction Management, Inc.
13518 Myrtle Lane, Fishers, IN 46038

office: (317) 773-3590 cell: (317) 710-4657

email: don@myerscm.com

§ 15.5 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days’ written notice to the
other party.

§ 15.6 Other provisions:
The LED display signage is not designed on the Ratio drawings and Ratio will not be responsible for any failures due to
the added display signage.

ARTICLE 16 ENUMERATION OF CONTRACT DOCUMENTS
§ 16.1 The Contract Documents, except for Modifications issued efter execution of this Agreement, are enumerated in
the sections below.

§ 16.1.1 The Agreement is this executed AIA Document A102-2007, Standard Form of Agreement Between Owner and
Contractor.

§ 16.1.2 The General Conditions are ALA Document A201-2007, General Conditions of the Contract for Construction.
§ 16.1.3 The Supplementary and other Conditions of the Contract:

Document Title Date Pages
Proposal Exhibit A March 20, 2019 5
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§ 16.1.4 The Specifications:
(Either list the Specifications here or refer to an exhibit attached to this Agreement.)

Section Title Date Pages

N/A

§ 16.1.5 The Drawings:
(Either list the Drawings here or refer to an exhibit aitached to this Agreement.)

Number Title Date
N/A

§ 16.1.6 The Addenda, if any:
Number Date Pages
N/A

Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding
requirements are also enumerated in this Article 16.

§ 16.1.7 Additional documents, if any, forming part of the Contract Documents:
4 AIA Document E201™-2007, Digital Data Protocol Exhibit, if completed by the parties,

or the following:

2 Other documents, if any, listed below:
(List kere any additional documents that are intended to form part of the Contract Dacuments. AIA Document
A201-2007 provides that bidding requirements such as advertisement or invitation to bid, Instructions to
Bidders, sample forms and the Contractor’s bid are not part of the Contract Documents unless enumerated in
this Agreement. They should be listed here only if intended to be part of the Contract Documents.)
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ARTICLE 17 INSURANCE AND BONDS

" The Contractor shall purchase and maintain insurance and provide bonds as set forth in Article 11 of AIA Document
A201-2007.

(State bonding requirements, if any, and limits of liability for insurance reguired in Article 11 of AI4 Docianent A201-2007,)

Type of Insurance or Bond Limit of Liability or Bond Amount ($0.00)

This Agreement entered into as of the day and year first written

L ka,mjﬁ i E

NER (Signature) co RACT OR (Signature)

|OUe T BRI (| oeortn it

(Printed name and ritle) m (Printed name and title)
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March 20, 2019

Proposal Form for Federal Hill Commons South Sign Replacement

Myers Construction Management Inc.
13518 Myrtle Lane
Fishers, Indiana 46038

Attn: Brandon Bennett
City of Noblesville
Parks & Recreation Department
701 Cicero Road
Noblesville, IN 46060

The following is a summary of the Scope-Of-Work and pricing for the re-construction of
the South sign at Federal Hill Commons. This quote is based on the re-construction
being done per the original design drawings (attached) by Ratio.

Scope-Of-Work

General Conditions
e Supervision
e Construction Cleanup
¢ Dumpsters

Existing Conditions
¢ Demolition of the remainder of the sign to get down to concrete foundation

Landscaping
¢ Installation of landscaping and ground cover around the sign per attached
landscaping plan

Masonry:
e Provide and install 6" and 8” block
Provide and install facebrick veneer to match existing
Provide and install Earthworks Gold, 12” coarsed split face
Provide and install Earthworks Gold 12” x 2" deep veneer
Provide and install Earthworks Gold, 16” coarsed split face
Provide and install Earthworks Gold, random split face 2-1/4”, 5, 7-3/4”
Provide and install limestone coping and caps
Clean all newly installed masonry items with appropriate masonry cleaner

13518 Myrtle Lane, Fishers, IN 46038 (317) 773-3590 Fax (317) 773-3591



Signage:

Install (2) 9-1/2” diameter x %" thick laser cut aluminum with recessed and raised
graphics. Painted 5 colors. Concealed stud mounting.

Install (1) set of 9” h LED illuminated letters, backlit. Projection mount to existing
recess. Copy: Federal Hill Commons

Install (1) set of 4-1/2” h x %" thick ASI| LPS Series non illuminated solid plate
aluminum letters, painted one color. Concealed stud mounting. Copy: City of
Noblesville

Electrical:

Patch conduit and hook up electrical to backlit signage

Total price = $66,400.00

Exclusions:

Architectural and civil engineering design fees
Building permits

Bid Bond

Concrete sidewalk or foundation work

Tap, user, assessment, road cut, or road impact fees
Removal or abatement of hazardous material
Unforeseen conditions

All the above pricing was based on original drawings (attached) by Ratio. We thank you
again for the opportunity to bid this project. Please feel free to contact us if you have
any questions.

Sincerely,

D

Chad D Arnold
Project Coordinator



b Load Y, - sewpweliin Y | ERPITLRSID M MRS | JTRD
LF-T8 1199 %2 o e—y weelaa wnoRiey | 1AV
oz Nz 5peg NBQ UOUROD wpueagdsued - | 3dv0
L% 1% S¢2 ofipeg shwp sl g | HEYD
LE Y 190 .z #8peg sopeen sminumb -9 | YHBD
oz 1192 562 o8peg sy P XD | UdVD
$30038 ¥ S38EVHD
aed 98 UEWLIGIA POOIMAOLIY WKLY WNNGIA | 3TIA
ava o8 sudneemg bz AMNEH TLLLM osdg, wojuglisa vey) | ISAI
e andnmang Wuwp sAmeH Aoy siusy, sauaBija wey) | AL
a8 Auvqeram Apueq wir Hpusqy unp, mwiiionma xuj| | A
a2 Auecpu) edwoy noetuoy, txyil xe)) | WO
a7 8¢ Bukipiy o1 0 w000 weBumpAH | NOAH
a9 .9¢ UOM SUKOF I8 wnusRUS wnopedAy | WIAH
78 9¢ RZRH QLA OO JWeAH ANOp JsaAmy, mmprifia spolmiey | IAVH
%6 05 wa Anssor eN V3 | - L - PAY Uelyoefeddy SISUBPEUED $19160 — Y230 - 9
ave 96 Auequioud V321 - .2 - BedwoD BigEid xo - 19T -5 _|
47085 - 89 | @ eleoys sodun ~ g1 - v S|
e B L o dsvee-deigpeg-g | W
e L oaxdo piog aseez-vorn-z. | &/
oo B .. 20 SR e IS 9ZL-YIW- L )
i ava.Ke np yowg wopmAs wesip | ABAN
Www|  @veSE s dyny, wsaldim uospuspop] | TN
ceds| @wa Sy o, ding, wandim ueapuspour | 1N
opn 98 .%z WD 190ME FESRIU] SQOUPUMOH. BnyjoRakss sequispinbr) | L8N
omw L JRpeg pey WNsE uBgBNA srusdiung | AN
2eu|  Eggdunp.y poombBog Bupemold SN PROKD SUIN PDOID, BPHOY BNUNY | OO
S| ged.E " RKussproey MRUPI00 SR | D0ID
SoE| arsdunp.L PIGPeY pen Lmiyeeddy oy sj0seg | V39
voe| gegduno.s Ausqeciang sousug vunjny | sousjpag vy, Bouipunll x sppUTeUY | BVOY
| ona.NE aginp aling umunon vesn MFRINOP UPSD, WIINIOWS MDY | VBOV
SIRIL
L} L3 U UOUALOD owmN Ppmog

Wd L0:50 6102/21/€ 'S108[01d LSO ‘lIIH [E/0pad SBaIY ([ B1Y SAIOY Ul Jjoexe L (8]8as JO %es) (1) Jpd'(1) sBumelp ubig jsemyinos




vil

v I 13HS

TIVM
NOIS 1SIMHLNOS
- S7ivl3a
Juu L3FHS
s O1LvY

nomoa T SR i w0
TR i ey LAY S0

S G e

9002208
| "ON 103r0Hd

48 Q3ADUAY

1 I

SHITLT - L3S NOLLONYLSNGD
NOLLINHISNOD 404 aanss] |

"
2

519 B “FIesnOE UGERY 13M 55
PIoysayL
VIRI05 enmA SRV / ZAVoTY

| Wugaiinid [ FESVRSAE TSUSGSA R

0SSL-EZH (410)

€0Z9¥ Ni “wodwimpl)

ary Shatan oz

sanpunig g uosjuwy Yyouk
ey PG

vi!-ul.l_.:.-u..-s:n
B T Y

B30 20400 | SAIMAON 5 AND
- s

NI ‘ITNASI18ON

SNOWWOD
TUH YY3a3d

-

oo

- e
TIVM NOIS 1S3MHLNOS | NOLYAZTa T/
1+ - T Fe i
- =
- e ;2
|
-
T T
LONOT ONINNR 5 M0t
s NVINON) WIINGA XOREOVS
' - X L i i I § 1 i .
i 5 - - L 1 1§
T T I o . - L
— — 1 T
T L . . I L
7 N — b t :
U3/
[ p——

s L= . ez maaan .
NIWNT0D TIVM NSIS 1SIMHLNOS I NOLLVAZTE (/7 NWAT0D TTVM NOIS 1S3MHLNO0S | NolwAaaa Y/

)

(e

« e
. a
. aew
o+ e -t NOTVVaI.
T ONdoo sousTE
= VHVIONI HUOONS

- >

Zaeam @ wonre
TIVM NOIS LSIMHLNOS | NOULVATTI

e a bhoHrd
TIVM NOIS LSIMHLNOS I NoLLvAT1a (&)

oaan a
TIVM NOIS LSIMHLNOS | NoLvAZTa 12/

o Ta T [ B
- = = T _ |
| | A
-3 e el v T : P Y
TR ¥ ! R . 4 A Tiee
_ i) B s s | o o A 7 “
! | PIEVRSE v 3 1 H
S_—— i
[ | z NV MO0 ' H |
H 5 ITIINOD FIVENFLEVD. “ & 1 oy
! v ! A T T
Cowidite) S Com e = .
. - By /! i N <aNo8 oRNNY T s
= | P o — S, mEmmR = v,
g e I L v
— _L o — @A s ioons ] % - e
H s
a4 - “@ _ s
4 4 Y ! wi 7 e K H
pnseidon jo Aip, | _ k| WO B _ —y
R - Oy S o
e N o Y
o {rawnoon®) U g
S N ——
8 R
S A —
ot e TV LHEIH Sy
Y
=N
= Ve mne e e -

-
TIVM NSIS LSIMHLNOS | Nv1d

(i
\H/

S
s
=5

w20 iz &

(R

]
ey grmy
Er-

foms o gt}



VR feeIL

HECOER (L)

¥OzSP NI Bl

OZE SYNS J6AAS APEMF MON L1R0S O)

__ eapmsoqerod BupesiyBug eyt
S Finquinyd | IO [ R

osiwzy it

Tazew N ‘spodeumpu|

NUSAY BEIA 065

eABjuINIE § LORLER YIuky
T

siwrens g
N “Tmodeumpu|

00T I3 ‘oG PG 051l
Mg 3 BT, Seng
oo WD

orrees (1ch
FOZSP SNIPU) EOTRURRY|

BAVHOMNE AUINIHOD
2.0

e =

3

1=

£

=i

B R via 1o

W0 siokvie] MIATHGON O Axd
. wwp

NI *ITUASITEON

SNOWIWQD
TIH Tvy3a3d

non a
TIVA NOIS 1SIMHLNOS | NOLLDaS (&7

ERNNC T Y

]

G121 oo i (oD wowrd aa N
v — TIVM NOIS 1§3MHLNOS | NoLLoas &/ NIWNTOD TIVA NOIS LSIMHLNOS | Nowaas (&)
B S S—
IAVYOING TNV ————— e FAVHOANS QLU0 o .
NOIS LSTMHLNGS R e TR R e
B3 (177 || S e s X
Tl L33HE IV ] T - _. . & oo & touviam
—— y i ] i i —| g
P ol 20,01 9 WoLAEA G — b v ¥ ) 020wty SELiEEe
oo SERERSR L s v Avav 7 Hreanond v
S s 4 2 e ; ;
0 AT NOULYIH LG WO NOLL¥abor e Yoz B
L e L
PO savoens Gaiovanaa stvomns aaizvaa
R
AR o s
A A SuvoRooY GuavnoD vomev aivaos o v
e 1
00| s RSN TR | ameonoo Saon —Hawat
ON L33(08d FAVEOHENS
-1 LMICF NOUYIOS ANOF NOWY O8] -t
prelysin e quwjv
LLINOTIOT 3ZYAINdE 3,
A8 03NV N N ST
L AWM
NousmaTs %
s oY HOTYY
(@nos unowol Mo n
- H3INTA 01T i
e R 1 DUMOIOA TV
el G
(NS LNQEO) B (1} — .
UM WYIE ONOB MDY 0 _
anos ool
AN.9X.01 Q i,
= - o
o0 ¥
L ——— 71
£ — Soru] T
s
SHIZIL0 - L3S NOLLONHISNGD . sanm SR\ o P
NOLLOMULSNOD 804 QaNss| $S303 NOIS @ NOIS 1S3MHLNOS | NoLLoas B/ NWNT0D TIVAA NOIS LSIMHLNOS | NOLED3S 52/
I
3QVEOENS CALOVANGD e
exmasamin— | B | |
T — p ._ P \v4 TovimolvONN 1 ev
koo S B SMLOCIRUTNGD
T - e e
TAMNE Ay VI
oz Bm e
FVHEANE CRUVANOD H . AT UMD
] womseow mvaROY @ :
a0 msoven
] (oA i 3
eagg pnag 13 201 ANIEAYG ST ﬂwww._wg L.
AUTUINOD QI VKEHIS TV L RO I INusIN
U] TSI i _ﬁ — Gumavo TS
1O NOWLYIOSH ————, 5 m .m
onmann N T ape o, =7 Woreoaos s
oz et >0 MyPRON “ite e o 100U 43340 390N K
e e oot [l Enry = DNRIEVIS THAHERONL
ubyreq yompury
e -
I
sononsizie i e
10003 ¥ Heonia [P——
510 OWIE PIRAKNOD VOTINT 1TOM 95 ol 'I—._DEWMHL-_ WS M
___ Povewy YWY G3RN00 21 e i
VOIS SRR oY A3y (oo snomm eaty |

I I i {

eranrd Eae

TIVA NOIS LSIMHLNOS | Nv1d %

Tohy

S foe
._._<Bzo_mhmw3:._.=°m_zo_homme

{CNOR NN & YORIE NVRRON
aRen ORI ———

rmn a
._._<>>zw_mhwm;:._.:0w_zo_._.umwe

Sionerd




Noblesville Park Board

Wednesday, November 6, 2019

Subject: Board to consider 108-020 Parks general budget.

Applicant: NA

Agenda Item: New Business 5

Summary: Board to consider a budget as presented to administration and council for 2020

operations for the parks department.

Recommendation: Staff recommends approval of the budget as presented.

Prepared by: Brandon Bennett, CPRP, Director
Department of Parks and Recreation
City of Noblesville
bbennett@noblesville.in.us; 317-776-6350

Park Terms and Definitions:

Summary:

Please see attached for description of budget and changes in the 2020 option. This budget has been approved by the City
Council and now needs your approval. Also included are projects that are being funded from a debt service fund and not
our budget, but they are parks projects, including a playground renovation at Forest Park, concrete paths at Tom Thumb,
trail connection from carousel to main trail and restrooms, storage building at Maintenance area in Forest Park, and
concrete storage bins at Forest Park.

Background:
We have been working on this budget for the past few months and worked with administration to get what we need to

continue to operate the parks at its highest level. Working in a new budget software and system and processes it has
been a challenging process, but one that will make the process much easier in the coming years.

Recommendation:

Staff recommends approval of the budget as presented.



The City of Noblesville

020 Parks/Maintenance & Administration
- Operational Funds

Budget Proposal

Proposal Summary Base Revenues $150,000.00
Budget Adjustments $0.00
Adopted Budget - Civil City - 2020 REVenues $150,000.00
Budget Phase

Budget Review Base Expenses $2,890,661.03
Proposal Status Adjustments +$319,665.00
Resubmitted

Created By Expenses $3,210,326.03
Lauren Lernihan Deficit $3,060,326.03
Exported At

Nov 5, 2019, 2:11 PM (UTC)



Description

Statement of Purpose
The Parks and Recreation Dept's purpose is to provide quality of life initiatives and opportunities to the

public through several different methods. These includes providing clean, safe, fun open spaces and
parks, a robust recreation programs and unique and well-executed events. We also provide facilities
for people to choose to have life events at including 3 banquet spaces that host everything from baby
showers, Weddings, family reunions, graduation parties, business functions, parties and everything in
between. The Recreation Annex in partnership with lvy Tech gives citizens space to play, practice, act,
study, meet, exercise and recreate. And, of course, we offer fantastic municipal golf courses that are
some of the best in the area in terms of quality and value. We are the quality of life agency in
Nobiesville, and, people choose to spend their hard earned discretionary time and, sometimes. their
discretionary income with us and that is a big responsibility we have back to them.

Key Operational Goals for Budget Year

Understand the operational needs of Finch Creek in its first full year and adapt and adjust accordingly.
Provide the resources to our team to be able to continue to offer clean, safe parks for the public to
enjoy.

Grow our recreation program offerings and revenue stream, through booking more Annex Auditorium
events, as well as utilizing the college gym on a more consistent basis.

Provide more space for our maintenance equipment to be stored and out of the elements. As some of
our assets grow we are out of space to properly, secure, protect and maintain some of our larger
assets.

Continue to provide fantastic events, both paid and free, for the community to enjoy and partake in.
Unveil and start implementing the new 5 year master plan for the system as well as the Alternative
transportation plan.

Maintain, improve,upgrade or replace existing facilities and amenities as required by state of said
facility or amenity such as a new playground at Forest Park.

Proposed Staffing Changes and/or Position Reclassifications

We are proposing two staffing changes in this budget:

1. We are requesting that a current part time secretary position be changed to full time. As we have
grown with more spaces and facilities, we are now in need of more manpower help with all of our
customer service aspects of the operation, including assisting customers onsite, working with facility
reservations and all of the data and service that is involved with reservations. We also need someone
to continue to assist with service for those enrolling in our programs and manning the office daily when
several other people are out and about making great things happen. The Secretary will also assist the
office manager with several financial and daily tasks to keep the operation running smoothly.

2. We are also requesting reclassification of a Maintenance laborer to Arborist Technician. This
position would focus on the tree and open spaces that we have within the system, including our entire
park system of trees and also our open space and the proper maintenance and care of those spaces.
With more and more trees that are aging, specific care and attention as well as a plan for the future
needs to be a large focus of this position. We also have several areas that require more attention due
to invasive species. This position will still assist as needed in every park, but the main focus will be on
trees, landscaping, invasive species, prairie and open space maintenance and planning, and they will
assist the golf operation in these areas as well.

100 Series — Personal Services:

Changing of a current Part time Secretary to Full Time would be a net budget impact of $25,188.60 +
benefits of $19,984.00(see attached doc) 3% increase included.

Reclassifying a Maintenance Laborer to Arborist Technician is a net budget impact of $11,190.00,
already has henefits (see attached doc) 3% increase included

200 Series — Supplies:



increases in several lines to support the operation of Finch Creek Park including repair parts,
landscape supplies, clothing (due to increase in boot and clothing allowance), etc.

Other increases include requests from the Maintenance team based on current trends of usage and
requiring more supplies as we grow and our responsibilities become greater.

300 Series ~ Services & Other Charges:

small increases in utilities based on adding Finch Creek for a full year

increase in maintenance agreements for new park software and website development and deployment
small increases in travel and training as we continue to develop our team

400 Series ~ Capital Outay:

a few new capital purchases for equipment including 2 smaller stand on mowers, a chipper and a roto
tiller...all items (except the tiller) have a trade in to lower the cost, but those are not factored into this
budget.

also includes replacement of 25 hollards acréss the park system at bridge crossings as well as on trails
at road crossings that are existing.

Other Relevant Information

CCD 300 series includes the leases from 2016-2019,

Also includes the items requested for lease purchase: 96" Heavy Duty ZTR mower-Trade IN, Front End
Mower-Trade IN, Heavy Duty Leaf and debris vac-Trade IN, Utility Vehicle with snow blade and rotary
broom-Trade IN. All trade in ESTIMATED values have be factored into the LP pricing.
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- Projects moved to Fund 200 Debt Service

- General Fund:

101-026-300 Design - Little Chicago Rd Pedestrian Bridge $700,000

101-026-400 Matching funds for new roundabout on SR32 (aka INDOT roundabouts) $460,000

101-026-400 ROW & Utility Relo - South 10th Street Trail $400,000
Park Fund:

108-023-400 Forest Park Playground Renovation $750,000
108-023-400 Cicero Creek Bridge Repair plus other parks projects $299,200

other projects include: storage facilities at Forest Park; mini golf paths at Forest Park

108-023-400 ROW - Stony Creek Trail $200,000



